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Board of Directors 
 








NOTICE OF MEETING 
 
 
EVENT:  Meeting of the University of California 
   Hastings College of the Law Board of Directors 
 
DATE:  Friday, June 2, 2017 
 
PLACE:  UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA 94102 
 
STARTING TIME: 9:00 a.m. 
 
AGENDA:  See Attached 
 
 
This notice is available at the following University of California, Hastings College of the Law website 
address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
For further information please contact Elise Traynum, Secretary of the Board of Directors, 198 McAllister Street, 
San Francisco, CA 94102, and (415) 565-4850.  You are encouraged to inform Ms. Traynum of your intent to speak 
during the public comment period 72 hours in advance of the meeting. 
 
The University of California, Hastings College of the Law subscribes to the Americans with Disabilities Act.  Please 







UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
OPEN SESSION AGENDA 
 
 
Friday, June 2, 2017 – 9:00 a.m. 
 
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA  94102 
 
1. ROLL CALL 
  
 Tom Gede, Chair 
 Chip Robertson, Vice Chair 
 Director Simona Agnolucci 
 Director Don Bradley 
 Director Tina Combs 
 Director Marci Dragun 
 Director Claes Lewenhaupt 
 Director Mary Noel Pepys 
 Director Courtney Power 
 
 
2.  PUBLIC COMMENT PERIOD      (Oral) 
 
3. REPORT OF ASUCH PRESIDENT     (Written) 
 
    *4.  GENERAL CONSENT CALENDAR  
 The following items are presented as the Consent Calendar.  Anyone wishing to remove any 
 item from the Consent Calendar for discussion and/or consideration may request that the 
 Chair remove the item from the Consent Calendar.  All remaining Consent Calendar items 
 shall be approved by the Board of Directors in a single vote without discussion.  
  
 *4.1  Approval of Minutes: March 3, 2017     (Written) 
   
     




 5. REPORT OF THE BOARD CHAIR  
 
    5.1 Report of the Chair of the Educational Policy Committee 
    Presented by Interim Provost & Academic Dean Evan Lee  
   5.1.1 Report on 2016-17 Bar Passage Initiatives   (Written) 
5.1.2 Report on Employment Outcomes for Class of 2016  (Written) 
 
  5.2 Report of the Chair of the Advancement and Communications Committee 
   Presented by: Chief Fundraiser Eric Dumbleton      
      5.2.1 Fundraising Comparison Raised Report   (Written) 
      5.2.2 Fundraising Comparison Received Report   (Written) 
      5.2.3 Fundraising Status: 333 Golden Gate Avenue  (Written) 
      5.2.4 New Planned Gifts      (Oral)  
      5.2.5 Other Fundraising Information Items    (Oral) 
 
   *5.3 Election of Officers        
            *5.3.1 Chair         (Oral) 
            *5.3.2 Vice Chair       (Oral) 
  
 *6. FINANCE COMMITTEE CONSENT CALENDAR 
The meeting of the Finance Committee was held at UC Hastings in the A. Frank Bray Board 
Room, San Francisco, California, on Thursday, May 11, 2017, at 10:15 a.m. By unanimous vote, 
the Finance Committee submits the following Consent Calendar.  Anyone wishing to pull any 
item from the Finance Consent Calendar may request the Chair to remove the item from the 
Finance Consent Calendar for discussion.  All items on the Finance Consent Calendar shall be 
approved by the Board of Directors in a single vote. 
 
          *6.1 Subcommittee on Audit and Approval of 2017 Audit Plan  (Written)           
 
            *6.2 State Contracts in Excess of $50,000       
             *6.2.1     Library Database – Thomson Reuter – Westlaw  (Written) 
             *6.2.2     Library Products – Statewide California Electronic    
        Library Consortium     (Written) 
             *6.2.3     Library Database – Bloomberg BNA – Lexis  (Written) 
             *6.2.4     Instructional Technology – Classroom K Upgrade (Written) 
            *6.2.5        Business Operations – Renewals and Recurring  
         Agreements              (Written) 
      
          *6.3      Nonstate Contracts in Excess of $50,000 
           *6.3.1     Research Sub-award – WLL – University of Chicago (Written) 
           *6.3.2  Professional Services – WLL – Cynthia Calvert  (Written) 
           *6.3.3     Professional Services – Kasey Asberry – LRCP  (Written) 
 
          *6.4  Nonstate Budget Change 2016-17 – WLL NoVo Grant  (Written) 
          *6.5 Fund Transfer – GEP to Cash Account    (Written) 
 
          *6.6 Auxiliary Enterprises Proposed Budget 2017-18   (Written) 
 
          *6.7 Miscellaneous Fees for 2017-18        
             *6.7.1    Proposal for a Student Mandatory Wellness Fee  (Written) 
            *6.7.2 Increase for On-Campus Student Health Center Fee  (Written) 
            *6.7.3 Proposal for a Library Unaffiliated Borrower Fee  (Written) 
            *6.7.4 Visiting Scholar Fee Modifications    (Written) 
            *6.7.5 Continuation of Freeze on General Enrollment and  
    Other Mandatory Fees     (Written) 
 
    The following reports were discussed at the Finance Committee meeting on May 11, 2017. 
    The materials are included in the agenda packet for your information. 
 
7.  FINANCE COMMITTEE REPORTS: 
 7.1 Moody’s Investor Services – Rating Review    (Written) 
 7.2 Long Range Campus Plan – Update     (Written) 
 7.3 IRS Audit of 403b and 457 Plans - Update    (Oral) 
7.4 Investment Report as of March 31, 2017    (Written) 
7.5  State Budget Report for 2016-17 as of March 31, 2017  (Written) 
7.6       Auxiliary Enterprises Budget Status Report as of March 31, 2017 (Written) 
7.7  State Budget Update for 2017-18     (Written)  
  7.8 List of Checks over $50,000      (Written)   
 
  *8. REPORT OF THE CHIEF FINANCIAL OFFICER     
 
            *8.1      State Contracts in Excess of $50,000       
            *8.1.1 Website Redesign – Modern Tribe    (Written) 
  
8.2 200 McAllister Improvements Update    (Written) 
  
8.3 Presentation on Academic Building Replacement Project 
    (333 Golden Gate Avenue) and LRCP Implementation              (Oral) 
 
   9. REPORT OF THE CHANCELLOR & DEAN     
 
  9.1 Chancellor & Dean’s Annual Report     (Oral) 
   
  9.2   Faculty Appointments 
   9.2.1  Visiting Professor Tim Greaney    (Oral) 
   9.2.2  Visiting Professor Francis McGovern     (Oral) 
   9.2.3  Visiting Professor Shanin Specter    (Oral) 
             
  9.3 Report on Action Taken in Closed Session Regarding Gifts and  
   Appointments (To Be Reported Out After Closed Session)  (Oral)   
   
             9.4 Other Informational Items: Academic Programs, Student Services,   
     External Relations and Personnel                 (Oral) 
 
  10. REPORT OF THE GENERAL COUNSEL 
  
             10.1  Report on Board/Faculty Retreat     (Oral) 
 
  11. DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS 
  This is a time reserved for Directors who wish to briefly comment on Board matters, provide a reference  
           to staff or other resources for factual information, or direct staff to place items on future agenda.  
 
  12. THE BOARD WILL GO INTO CLOSED SESSION AT APPROXIMATTELY 11:00 A.M. 
           The Board will adjourn to the closed session to consider the items listed on the Closed Session Agenda.           
           At the conclusion of the Closed Session, the Board will reconvene the Open Meeting prior to adjourning          
           the meeting, to report on any actions taken in Closed Session for which a report is required by law. 
 






UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 




Friday, June 2, 2017 – 9:00 a.m. 
 
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA  94102 
               Approve   Denied   Continue 
 
*4. GENERAL CONSENT CALENDAR 
  
*4.1  Approval of Minutes     __________/_______/_________ 
 
*5.  REPORT OF THE BOARD CHAIR 
*5.3 Election of Officers      
 *Chair                        __________/_______/_________ 
            *Vice Chair             __________/_______/_________ 
 
*6.  FINANCE COMMITTEE CONSENT CALENDAR 
 
*6.1  Subcommittee on Audit and Approval of 2017  
         Audit Plan      __________/_______/_________ 
*6.2  State Contracts in Excess of $50,000              
 
*6.2.1 Library Database-Thomson Rueter-Westlaw  __________/_______/_________ 
*6.2.2  Library Products-Statewide California Electronic Library Consortium   
        __________/_______/_________  
*6.2.3  Library Database-Bloomberg BNA-Lexis   __________/_______/_________ 
 
             
        Approve   Denied   Continue 
 
*6.2.4  Instructional Technology-Classroom K Upgrade __________/_______/_________  
*6.2.5  Business Operations-Renewals and Recurring Agreements     
        __________/_______/_________ 
*6.3  Nonstate Contracts in Excess of $50,000 
 
*6.3.1  Research Sub-award-WLLO-University of Chicago __________/_______/_________ 
*6.3.2 Professional Services-WLL-Cynthia Calvert  __________/_______/_________ 
*6.3.3 Professional Services-Kasey Asberry-LRCP  __________/_______/_________ 
 
*6.4 Nonstate Budget Change 2016-17-WLL NoVo Grant _________/_______/_________ 
 
*6.5 Fund Transfer-GEP to Cash Account   __________/_______/_________ 
 
*6.6 Ausiliary Enterprises Proposed Budget 2017-18 __________/_______/_________ 
 
*6.7 Miscellaneous Fees for 2017-18 
 
*6.7.1 Proposal for a Student Mandatory Wellness Fee __________/_______/_________ 
*6.7.2 Increase for On-Campus Student Health Center Fee __________/_______/_________ 
*6.7.3 Proposal for a Library Unaffiliated Borrower Fee __________/_______/_________ 
*6.7.4 Visiting Scholar Fee Modifications   __________/_______/_________ 
*6.7.5 Continuation of Freeze on General Enrollment and  
 Other Mandatory Fees    __________/_______/_________  
 
*8.  REPORT OF THE CHIEF FINANCIAL OFFICER 
 
*8.1     State Contracts in Excess of $50,000 
*8.1.1 Website Redesign-Modern Tribe   __________/_______/_________ 
        __________/_______/_________ 
9.  REPORT OF THE CHANCELLOR & DEAN 
 
9.1  Chancellor & Dean’s Annual Report   __________/_______/_________ 
 
9.2   Faculty Appointments 
 9.2.1  Visiting Professor Tim Greaney  __________/_______/_________ 
 9.2.2 Visiting Professor Francis McGovern  __________/_______/_________    
 9.2.3 Visiting Professor Shanin Specter  __________/_______/_________   
9.3       Report on Action Taken in Closed Session Regarding Gifts and Appointments 
        __________/_______/_________ 
9.4      Other Informational Items: Academic Programs, Student Services, External Relations and 
Personnel       _________/________/_________ 
 
10. REPORT OF THE GENERAL COUNSEL 
   10.1  Report on Board/Faculty Retreat   __________/_______/_________ 
 
Agenda Item: 1 
Board of Directors 
September 15, 2017 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS 
 
ROLL CALL 
Friday, September 15 2017 
 
Meeting Start Time:  _____:______ 
 
  
UC Hastings College of the Law 
Alumni Reception Center 
200 McAllister Street, Second Floor 
San Francisco, CA  94102 
 
Roll Call:  
 
  Chair Thomas Gede 
  Vice Chair Chip Robertson 
  Director Simona Agnolucci 
  Director Donald Bradley 
  Director Tina Combs 
  Director Marci Dragun 
  Director Claes Lewenhaupt 
  Director Mary Noel Pepys 
  Director Courtney Power 
 
 
Meeting End Time:  ______:_______ 
 
                                                                                                                                     Agenda item: 2 
 Board of Directors  
June 2, 2017 
 
                                                                                                                               
 
Public Comment Period 
This item is reserved for members of the public to comment on non-agenda and agenda items. 
Agenda Item: 3 
     Board of Directors 









1. REPORT BY:  ASUCH President Samuel Chang 
      








    Agenda Item: *4 
                                                                                                                                                                                                      Board of Directors 







4. GENERAL CONSENT CALENDAR 
 
The following items are presented as the Consent Calendar.  Anyone wishing to remove any item 
from the Consent Calendar for discussion and/or consideration may request that the Chair 
remove the item from the Consent Calendar.  All remaining Consent Calendar items shall be 
approved by the Board of Directors in a single vote without discussion. 
 
 *4.1 Approval of Minutes: March 3, 2017 (Written) 
  
  
    
               Agenda Item:*5 
             Board of Directors 








1. REPORT BY: Chair Thomas Gede      
 
2. SUBJECT:   Report of the Board Chair 
 
      3. REPORT:      
 
 
          5.1    Report of the Chair of the Educational Policy Committee 
        Presented by Interim Provost & Academic Dean Evan Lee 
   5.1.1 Report on 2016-17 Bar Passage Initiatives               (Written)
    5.1.2 Report on Employment Outcomes for Class of 2016  (Written) 
             
         5.2     Report of the Chair of the Advancement and Communications Committee 
        Fundraising Reports by: Chief Fundraiser Eric Dumbleton    
      5.2.1    Fundraising Comparison Raised Report   (Written) 
   5.2.2 Fundraising Comparison Received Report   (Written)
      5.2.3    Fundraising Status: 333 Golden Gate Avenue  (Written) 
   5.2.4 New Planned Gifts      (Written)
      5.2.5 Other Fundraising Information Items    (Written) 
 
 *5.3     Election of Officers        
           *5.3.1 Chair                        (Oral) 
           *5.3.2 Vice Chair       (Oral) 
           Agenda Item: 5.1.1 
             Board of Directors 








1. REPORT BY:  Interim Provost & Academic Dean Evan Lee   
 
2. SUBJECT:   Report on 2016-17 Bar Passage Initiatives 
 










M E M O R A N D U M 
 
 
To:  Educational Policy Committee 
 
From:  Acting Provost & Academic Dean Evan Lee 
 
Date:  May 11, 2017 
 
 
 Our extensive research about bar preparedness has taught us one thing above all:  preparing 
students for the bar is not something that can be put off until the last minute.  There is no "magic 
pill" that can be given to students to make them prepared overnight.  The students of today must 
be given bar-oriented doctrinal and skills instruction for more than three years -- from Orientation 
prior to their 1L year all the way through the summer following their graduation.  However much 
success students might have had in the past simply taking a commercial bar review course, those 
days are gone and will never return.  The reasons for this generational change are complex and not 
entirely understood, but they are also largely irrelevant.  What matters is what we do about it now. 
 
 Following on the insight of the previous paragraph -- namely, that preparing students for 
the bar is a long-term process that resists condensation -- this memo is divided into two parts.  Part 
I contains extraordinary short-term measures designed specially to help the Class of 2017.  
Although there is zero chance that these measures will lift the Class of 2017 back to historic 
passage levels, it represents the most we can do in one year.  Part II contains the many and varied 
long-term initiatives we have taken to help all Hastings students of the future.  By the time it 
graduates, the Class of 2018 will have benefitted from two years of these measures, and the Class 
of 2019 onward will benefit from virtually all of them.     
 
I. Extraordinary Measures Supporting the Class of 2017 
 
A full list of these measures is described in detail on our website, 
here: http://uchastings.edu/about/admin-offices/academic-support-gateway/bar-passage-
support/bar-prep.php. That programming and support includes:  
 
• Expanded “Bar Sweeps” Programming: We added some programming to our regular 
once-per-semester bar-awareness programming, including, e.g., a panel of students 
who passed the bar exam who shared their strategies with current students, and a special 
session regarding memorization techniques. All programs were recorded and are 
available to students online.  
 
• Saturday “Bagels and Bar Study” Workshops: We collaborated with BARBRI to offer 
a series of Saturday workshops throughout this spring 2017 term, all of which were 
recorded and are available to students online. These workshops are voluntary.  
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• Free Online MBE Module: Kaplan allowed any student who was unable to take Critical 
Studies IIA (MBE) the opportunity to take a not-for-credit online MBE module.  
 
• Expanded “Bar Exam Supplemental Training” in the Summer after Graduation: 
Students can participate in group classes over the summer taught by UC Hastings 
faculty, and can also obtain 1:1 sessions with tutors at no charge.  
 
• Faculty and Alumni Mentoring Programs: Academic and Professional Success 
Lecturer Margaret Greer is overseeing faculty and alumni mentoring programs this 
summer. We already have enough volunteers to meet demand.  
 
• Monitoring and Support: Academic and Professional Success Lecturer Margaret Greer 
has the capability this year to monitor our graduates’ course completion statistics and 
to reach out to support struggling and at-risk students during the summer.  
 
 
II. Long-Term Initiatives Adopted in the 2016-17 Academic Year 
 
A. Programmatic Innovations 
 
• Rigorous Outcomes Assessment: The current administration is devoted to assessing 
current and future programming, courses, and teaching methods using rigorous 
outcomes assessment. We have been aggressively evaluating programming and courses 
using such methods since July 2016, as a result of which we have made many of the 
changes noted below. We expect to continue to evaluate our initiatives based on bar 
exam outcomes.  
 
• Skills Instruction During Orientation: We expanded the academic content of 
Orientation (adopted for incoming 1Ls in the fall 2016 term; anticipated further 
expansion for incoming 1Ls fall 2017). 
 
• 1L Skills Instruction: We expanded the “Sack Teaching Fellow” program, through 
which we provide all 1Ls with intensive and systematic skills instruction embedded in 
doctrinal courses in the 1L year (expanded to all four Inns in the fall 2016 term; further 
expansion associated with an additional unit of course credit planned for both semesters 
of the 1L year in the 2017-18 academic year). 
 
• TA Fund: To assist faculty wishing to provide extra feedback to students in large 
doctrinal classes, we created a TA fund to support the use of teaching assistants in the 
2017-18 academic year (to be continued in the coming academic year). 
 
• Additional Skills-Focused Faculty: We hired a team of three Academic and 
Professional Success Lecturers to provide academic support and assist with skills 
instruction across the curriculum.  
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• Advising: Student advising in the 2016-17 year emphasized the need for students to 
take upper-division bar-tested subjects.  
 
• Faculty Training: We offered training sessions to faculty this year regarding how to 
draft MBE-like multiple-choice questions, how to draft effective bar-exam-like essay 
questions, how to effectively train and use TAs to provide feedback on legal analysis 
and writing. In addition, we created a faculty online resource page with sample 
materials, bar exam outlines by subject, and sample prior bar exam questions.  
 
• Enhanced Online Resources: We created a bar support resources page for students, 
available here: http://uchastings.edu/about/admin-offices/academic-support-
gateway/bar-passage-support/index.php. We also have promoted best practices with 
regard to course selection and summer bar prep via an online alumni blog, available 
here: http://sites.uchastings.edu/bar-advice/. 
 
B. Curricular Reforms 
 
• Modified 1L Curriculum: We eliminated one course prep in the spring term of 1L year 
(impacting incoming 1Ls in the 2017-18 academic year). This move created space for 
the extra unit of legal analysis instruction associated with the expanded Sack Teaching 
Fellow program, described above. 
 
• New Graduation Requirements: To graduate, in addition to meeting existing graduation 
requirements, all students must now also take the following upper division bar tested 
subjects which are tested on the MBE: Constitutional Law II, Evidence, and Criminal 
Procedure (applicable to 1Ls matriculating in fall 2017). 
 
• New Hybrid Doctrinal/Skills Classes Aimed at Reinforcing Core Skills in the 2L Year: 
Comparing our course offerings to those of peer law schools, we identified one type of 
course offered at many high performing schools that, until this year, we did not offer, 
i.e., hybrid doctrinal/legal analysis courses that both teach bar-tested subjects and 
provide students multiple formative assessments on legal writing and legal analysis 
during the semester in small-class settings. Faculty members Stefano Moscato and Lois 
Schwartz pioneered those courses this year. We plan to expand our offerings in the 
coming academic year.  
 
• New 3L “Critical Studies” Offerings: In light of statistical analyses, we revamped the 
Critical Studies (for-credit bar prep courses offered in the 3L year). In prior years, we 
offered only small class writing courses, now called “Critical Studies I.” In spring 2017, 
we added a bar-review-company-taught course focused on the MBE, which covers both 
the subjects tested on the MBE and MBE test-taking skills, which was called “Critical 
Studies IIA” this year, and was one unit; that course will be expanded to two units in 
the coming year. In the coming year, we hope to add “Critical Studies III,” which 




• Elimination of CR/NC Option: Responding to statistical analyses suggesting that 
students who take classes credit/no-credit rather than for a grade do not learn as much, 
the faculty voted at the meeting on April 7, 2017 to remove the CR/NC option which 
was adopted on an experimental basis in the 2012-13 academic year. Current 2Ls 
(rising 3Ls) will still have the option to take some classes CR/NC. 
 
C. Pedagogical Reforms 
 
• What We Teach: The administration has provided all faculty teaching bar-tested 
subjects with subject outlines and information on the frequency with which particular 
issues have been tested on the bar exam in prior years. At the February 24, 2017 faculty 
meeting, the faculty voted, further, that professors teaching bar tested subjects “shall 
coordinate and propose a list of topics that must be covered as part of teaching the 
course, regardless of who the instructor is, in an effort to teach topics routinely covered 
on the bar exam.”  
 
• How We Teach: Throughout this year, the administration has encouraged faculty to 
explicitly teach legal analysis in doctrinal classes, and to provide formative assessments 
with individualized feedback. At the February 24, 2017 faculty meeting, the full faculty 
resolved that: “Faculty teaching first year classes swill teach legal analysis explicitly 
and ensure that students are provided individualized feedback on their legal analysis.”  
 
• How We Test: The administration has trained faculty to write MBE-style questions and 
bar-essay-like questions. This year, Civil Procedure, Constitutional Law, and other 
faculty have already coordinated to create MBE-style exam banks. At the February 24, 
2017 faculty meeting, the faculty voted to require faculty teaching MBE-tested subjects 
to give final exams that “contain a substantial proportion of essay and MBE-type 
multiple-choice questions.” The faculty also voted to require all faculty teaching bar-
tested subjects to give a final exam that is at least in part closed book.  
           Agenda Item: 5.1.2 
             Board of Directors 








1. REPORT BY:  Interim Provost & Academic Dean Evan Lee  
 
2. SUBJECT:   Report on Employment Outcomes for Class of 2016  
 




   
 
School Graduating Class Bar Passage Jobs JD Advantage BarPass+Advantage LargeFirm
Loyola 2016 221 36 257 33
% of Class 2016 62.08% 10.11% 72.19% 9.27%
Change from 2015 -0.11% -1.67% -1.78% -1.96%
Pepperdine 2016 98 19 117 9
% of Class 2016 63.64% 12.34% 75.97% 5.84%
Change from 2015 10.84% 1.68% 12.52% 0.77%
UC Davis 2016 87 13 100 18
% of Class 2016 63.04% 9.42% 72.46% 13.04%
Change from 2015 -4.52% 4.56% 0.03% -2.09%
UC Hastings 2016 154 46 200 58
% of Class 2016 51.33% 15.33% 66.67% 19.33%
Change from 2015 -5.16% 6.24% 1.08% -0.80%
Santa Clara 2016 102 30 132 24
% of Class 2016 47.44% 13.95% 61.40% 11.16%
Change from 2015 7.44% -0.93% 6.51% -3.26%
UC Irvine 2016 84 3 87 17
% of Class 2016 71.19% 2.54% 73.73% 14.41%
Change from 2015 6.64% 0.72% 7.37% -1.05%
FedClerks PublicInterest Government Seeking Employment
9 12 19 44
2.53% 3.37% 5.34% 12.36%
0.34% 0.36% 1.23% -1.34%
5 2 10 19
3.25% 1.30% 6.49% 12.34%
-0.31% -0.73% -0.11% 0.66%
8 9 29 7
5.80% 6.52% 21.01% 5.07%
5.26% -0.51% 8.58% -0.87%
7 12 23 33
2.33% 4.00% 7.67% 11.00%
0.71% -1.52% 1.82% -1.01%
0 8 12 40
0.00% 3.72% 5.58% 18.60%
0.00% 2.79% 0.93% -10.23%
16 18 17 7
13.56% 15.25% 14.41% 5.93%
0.83% -1.11% -3.78% -1.34%
             Agenda Item: 5.2 
             Board of Directors 








1. REPORT BY:  Chief Fundraiser Eric Dumbleton   
 
2. SUBJECT:   Fundraising Update 
 
3. REPORT:    
 
                                    
     5.2.1    Fundraising Comparison Raised Report   (Written) 
  5.2.2 Fundraising Comparison Received Report   (Written) 
     5.2.3    Fundraising Status: 333 Golden Gate Avenue  (Written) 
  5.2.4 New Planned Gifts      (Oral)  





   
 
          Agenda Item: 5.2.1 
           Board of Directors 








1. REPORT BY:  Chief Fundraiser Eric Dumbleton 
 
2. SUBJECT:   Fundraising Comparison Raised Report   
 
3. REPORT:   Written 
  
 
          
 
Page 1Campaign Comparison Year to Date4/25/2017
Raised Report
Gift campaign
7/1/2016 to 4/24/20177/1/2015 to 4/24/20167/1/2014 to 4/24/2015
Number of Total Avg given Number of Total Avg given Number of Total Avg given 
Donors given per gift Donors given per gift Donors given per gift 
Capital & Facilities $150 $110,760 $824,095 $150 $13,845 $6,925  1  8  107
Centers & Programs $1,174,020 $801,866 $1,285,942 $2,638 $1,345 $2,577  360  499  378
Clinical Education $27,388 $9,755 $7,000 $1,956 $1,219 $1,400  13  8  5
Faculty Chair $1,000,000 $750 $1,000 $1,000,000 $750 $1,000  1  1  1
Faculty Support $46,355 $34,751 $2,100 $2,897 $5,792 $700  16  6  3
Library $100 $100 $200 $100 $50 $200  1  2  1
Miscellaneous $34,413 $164,042 $1,015,367 $1,496 $18,227 $101,537  21  8  10
Scholarships $893,972 $582,694 $592,415 $4,237 $3,408 $4,262  171  149  128
Student Organizations $72,277 $74,353 $56,870 $259 $248 $226  241  263  214
Unrestricted $834,936 $807,408 $757,539 $624 $609 $700  1,145  1,129  923
$1,754 $1,066 $2,152  1,852  1,915  1,659$4,083,611 $2,586,479 $4,542,527 
          Agenda Item: 5.2.2 
            Board of Directors 








1. REPORT BY:  Chief Fundraiser Eric Dumbleton 
 
2. SUBJECT:   Fundraising Comparison Received Report   
 
3. REPORT:   Written 
  
 
         
Page 1Campaign Comparison Year to Date4/25/2017
Received Report
Gift campaign
7/1/2016 to 4/24/20177/1/2015 to 4/24/20167/1/2014 to 4/24/2015
Number of Total Avg given Number of Total Avg given Number of Total Avg given 
Donors given per gift Donors given per gift Donors given per gift 
Capital & Facilities $150 $80,760 $556,065 $150 $11,537 $4,634  1  7  106
Centers & Programs $1,522,828 $1,078,411 $1,294,091 $3,247 $1,745 $2,537  367  505  384
Clinical Education $231,438 $10,005 $7,250 $14,465 $1,112 $1,208  14  9  6
Faculty Chair $501,100 $251,850 $252,066 $250,550 $83,950 $84,022  2  3  3
Faculty Support $61,273 $47,501 $9,600 $2,269 $2,969 $1,920  19  8  4
Library $100 $100 $200 $100 $50 $200  1  2  1
Miscellaneous $34,313 $164,042 $1,015,367 $1,560 $18,227 $101,537  20  8  10
Scholarships $1,381,432 $941,644 $877,984 $5,570 $4,223 $5,289  188  172  140
Student Organizations $75,977 $76,766 $57,974 $265 $252 $225  240  263  216
Unrestricted $750,196 $839,851 $753,357 $513 $570 $625  1,155  1,174  961
$1,798 $1,310 $2,112  1,880  1,985  1,716$4,558,806 $3,490,929 $4,823,953 
          Agenda Item: 5.2.3 
            Board of Directors 








1. REPORT BY:  Chief Fundraiser Eric Dumbleton 
 
2. SUBJECT:   Fundraising Status: 333 Golden Gate Avenue   
 
3. REPORT:   Written 
  
 
          
 
Building_Campaign
Gift Date Original Pledge Amount Cash-In Total Pledge Balance Gift Type
5/20/2016 $500,000.00 $0.00 $500,000.00 Pledge
5/22/2016 $100,000.00 $25,000.00 $75,000.00 Pledge
9/15/2016 $100,000.00 $25,000.00 $75,000.00 Pledge
6/3/2016 $100,000.00 $0.00 $100,000.00 Pledge
6/4/2016 $50,000.00 $50,000.00 $0.00 Pledge
9/12/2016 $50,000.00 $12,500.00 $37,500.00 Pledge
9/22/2016 $50,000.00 $10,000.00 $40,000.00 Pledge
6/3/2016 $50,000.00 $10,000.00 $40,000.00 Pledge
5/18/2016 $50,000.00 $10,000.00 $40,000.00 Pledge
7/1/2016 $50,000.00 $10,000.00 $40,000.00 Pledge
5/11/2016 $50,000.00 $10,000.00 $40,000.00 Pledge
6/29/2016 $50,000.00 $0.00 $50,000.00 Pledge
6/28/2016 $40,000.00 $0.00 $40,000.00 Pledge
9/2/2016 $30,000.00 $7,500.00 $22,500.00 Pledge
3/18/2016 $25,000.00 $25,000.00 $0.00 Pledge
7/1/2016 $25,000.00 $5,000.00 $20,000.00 Pledge
10/20/2016 $25,000.00 $5,000.00 $20,000.00 Pledge
7/1/2016 $20,000.00 $10,000.00 $10,000.00 Pledge
7/1/2016 $20,000.00 $5,000.00 $15,000.00 Pledge
6/22/2016 $20,000.00 $5,000.00 $15,000.00 Pledge
6/4/2016 $20,000.00 $2,500.00 $17,500.00 Pledge
7/1/2016 $20,000.00 $1,000.00 $19,000.00 Pledge
6/29/2016 $10,500.00 $2,625.00 $7,875.00 Pledge
3/4/2016 $10,000.00 $10,000.00 $0.00 Pledge
6/27/2016 $10,000.00 $5,000.00 $5,000.00 Pledge
6/6/2016 $10,000.00 $3,500.00 $6,500.00 Pledge
6/6/2016 $10,000.00 $2,500.00 $7,500.00 Pledge
7/1/2016 $10,000.00 $2,500.00 $7,500.00 Pledge
7/19/2016 $10,000.00 $2,500.00 $7,500.00 Pledge
10/8/2016 $10,000.00 $2,000.00 $8,000.00 Pledge
9/7/2016 $10,000.00 $0.00 $10,000.00 Pledge
7/1/2016 $10,000.00 $0.00 $10,000.00 Pledge
6/24/2016 $10,000.00 $0.00 $10,000.00 Pledge
6/15/2016 $10,000.00 $0.00 $10,000.00 Pledge
7/1/2016 $10,000.00 $0.00 $10,000.00 Pledge
9/9/2016 $8,000.00 $0.00 $8,000.00 Pledge
12/21/2016 $7,500.00 $5,000.00 $2,500.00 MG Pledge
9/8/2016 $5,500.00 $1,020.08 $4,479.92 Pledge
8/30/2016 $5,000.00 $2,000.00 $3,000.00 Pledge
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9/5/2016 $5,000.00 $1,700.00 $3,300.00 Pledge
9/13/2016 $5,000.00 $1,000.00 $4,000.00 Pledge
9/13/2016 $5,000.00 $0.00 $5,000.00 Pledge
7/1/2016 $5,000.00 $0.00 $5,000.00 Pledge
7/1/2016 $4,000.00 $1,500.00 $2,500.00 Pledge
9/12/2016 $4,000.00 $500.00 $3,500.00 Pledge
6/16/2016 $3,000.00 $1,000.00 $2,000.00 Pledge
9/15/2016 $2,000.00 $2,000.00 $0.00 MG Pledge
12/12/2016 $2,000.00 $0.00 $2,000.00 Pledge
10/10/2016 $1,000.00 $1,000.00 $0.00 Pledge
4/29/2016 $1,000.00 $200.00 $800.00 Pledge
12/31/2016 $1,000.00 $200.00 $800.00 MG Pledge
11/29/2016 $500.00 $500.00 $0.00 MG Pledge
5/10/2016 $500.00 $500.00 $0.00 MG Pledge
10/20/2016 $500.00 $500.00 $0.00 MG Pledge
9/26/2016 $500.00 $500.00 $0.00 MG Pledge
5/10/2016 $500.00 $500.00 $0.00 MG Pledge
7/12/2016 $500.00 $125.00 $375.00 Pledge
8/15/2016 $500.00 $0.00 $500.00 MG Pledge
12/31/2016 $500.00 $0.00 $500.00 MG Pledge
10/5/2016 $500.00 $0.00 $500.00 MG Pledge
3/19/2017 $500.00 $0.00 $500.00 MG Pledge
11/29/2016 $400.00 $0.00 $400.00 MG Pledge
3/30/2017 $250.00 $0.00 $250.00 MG Pledge
3/2/2017 $250.00 $0.00 $250.00 MG Pledge
12/21/2016 $100,000.00 $0.00 Cash
12/7/2015 $75,000.00 $0.00 Cash
11/16/2016 $50,000.00 $0.00 Cash
8/8/2016 $50,000.00 $0.00 Cash
12/30/2016 $33,173.76 $0.00 Stock/Property
6/29/2016 $25,000.00 $0.00 Cash
6/16/2016 $25,000.00 $0.00 Cash
7/13/2016 $21,120.75 $0.00 Stock/Property
11/29/2016 $10,000.00 $0.00 Cash
1/1/2017 $6,000.00 $0.00 Cash
6/29/2016 $5,000.00 $0.00 Cash
12/13/2016 $2,500.00 $0.00 Cash
12/13/2016 $2,500.00 $0.00 Cash
9/19/2016 $1,000.00 $0.00 Cash
12/28/2016 $1,000.00 $0.00 Cash
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3/8/2017 $1,000.00 $0.00 Cash
6/10/2016 $1,000.00 $0.00 Cash
9/17/2016 $1,000.00 $0.00 Cash
1/22/2017 $1,000.00 $0.00 Cash
11/22/2016 $1,000.00 $0.00 Cash
11/29/2016 $1,000.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/17/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/19/2016 $500.00 $0.00 Cash
11/21/2016 $500.00 $0.00 Cash
11/29/2016 $500.00 $0.00 Cash
9/19/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/28/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
8/15/2016 $500.00 $0.00 Cash
5/15/2016 $500.00 $0.00 Cash
5/26/2016 $500.00 $0.00 Cash
11/1/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
9/26/2016 $500.00 $0.00 Cash
5/15/2016 $500.00 $0.00 Cash
5/13/2016 $500.00 $0.00 Cash
5/13/2016 $500.00 $0.00 Cash
5/12/2016 $500.00 $0.00 Cash
5/9/2016 $500.00 $0.00 Cash
5/12/2016 $500.00 $0.00 Cash
7/12/2016 $500.00 $0.00 Cash
6/8/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
5/15/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
11/29/2016 $500.00 $0.00 Cash
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3/13/2017 $500.00 $0.00 Cash
9/17/2016 $500.00 $0.00 Cash
6/24/2016 $500.00 $0.00 Cash
7/22/2016 $500.00 $0.00 Cash
6/3/2016 $500.00 $0.00 Cash
3/9/2017 $500.00 $0.00 Cash
12/28/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
10/26/2016 $500.00 $0.00 Cash
6/8/2016 $500.00 $0.00 Cash
10/18/2016 $500.00 $0.00 Cash
9/19/2016 $500.00 $0.00 Cash
6/30/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
12/1/2016 $500.00 $0.00 Cash
6/29/2016 $500.00 $0.00 Cash
5/16/2016 $500.00 $0.00 Cash
3/19/2017 $500.00 $0.00 Cash
2/2/2017 $500.00 $0.00 Cash
9/22/2016 $500.00 $0.00 Cash
10/5/2016 $500.00 $0.00 Cash
5/14/2016 $500.00 $0.00 Cash
6/22/2016 $500.00 $0.00 Cash
5/30/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
12/22/2016 $500.00 $0.00 Cash
9/14/2016 $500.00 $0.00 Cash
11/8/2016 $500.00 $0.00 Cash
12/12/2016 $500.00 $0.00 Cash
5/12/2016 $500.00 $0.00 Cash
5/23/2016 $500.00 $0.00 Cash
7/13/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/25/2016 $500.00 $0.00 Cash
3/9/2017 $500.00 $0.00 Cash
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6/4/2016 $500.00 $0.00 Cash
7/13/2016 $500.00 $0.00 Cash
5/27/2016 $500.00 $0.00 Cash
5/18/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
11/25/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/18/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
7/14/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
11/29/2016 $500.00 $0.00 Cash
8/15/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
10/12/2016 $500.00 $0.00 Cash
5/20/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/12/2016 $500.00 $0.00 Cash
3/9/2017 $500.00 $0.00 Cash
11/29/2016 $500.00 $0.00 Cash
11/12/2016 $500.00 $0.00 Cash
6/23/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/31/2016 $500.00 $0.00 Cash
7/13/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/16/2016 $500.00 $0.00 Cash
5/20/2016 $500.00 $0.00 Cash
5/13/2016 $500.00 $0.00 Cash
11/30/2016 $500.00 $0.00 Cash
12/31/2016 $500.00 $0.00 Cash
10/20/2016 $500.00 $0.00 Cash
11/29/2016 $500.00 $0.00 Cash
5/15/2016 $500.00 $0.00 Cash
8/30/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
9/29/2016 $500.00 $0.00 Cash
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10/31/2016 $500.00 $0.00 Cash
5/20/2016 $500.00 $0.00 Cash
7/12/2016 $500.00 $0.00 Cash
12/30/2016 $500.00 $0.00 Cash
5/17/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
5/11/2016 $500.00 $0.00 Cash
3/14/2017 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
5/16/2016 $500.00 $0.00 Cash
5/10/2016 $500.00 $0.00 Cash
10/28/2016 $500.00 $0.00 Cash
12/27/2016 $500.00 $0.00 Cash
12/27/2016 $500.00 $0.00 Cash
8/31/2016 $250.00 $0.00 Cash
5/10/2016 $250.00 $0.00 Cash
3/31/2016 $250.00 $0.00 Cash
6/30/2016 $250.00 $0.00 Cash
5/18/2016 $250.00 $0.00 Cash
5/10/2016 $250.00 $0.00 Cash
3/30/2017 $250.00 $0.00 Cash
3/2/2017 $250.00 $0.00 Cash
6/29/2016 $250.00 $0.00 Cash
5/11/2016 $250.00 $0.00 Cash
5/18/2016 $250.00 $0.00 Cash
5/10/2016 $250.00 $0.00 Cash
3/23/2016 $250.00 $0.00 Cash
8/10/2016 $250.00 $0.00 Cash
1/22/2017 $250.00 $0.00 Cash
3/2/2017 $250.00 $0.00 Cash
11/29/2016 $100.00 $0.00 Cash
11/30/2016 $100.00 $0.00 Cash
3/24/2016 $100.00 $0.00 Cash
11/18/2016 $100.00 $0.00 Cash
3/24/2016 $100.00 $0.00 Cash
2/3/2016 $60.00 $0.00 Cash
12/29/2016 $50.00 $0.00 Cash
11/30/2016 $30.00 $0.00 Cash
9/16/2016 $20.00 $0.00 Cash




TOTAL CASH IN TO DATE $760,824.59
PLEDGE BALANCE $1,366,529.92
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          Agenda Item: 5.2.4 
            Board of Directors 








1. REPORT BY:  Chief Fundraiser Eric Dumbleton 
 
2. SUBJECT:   New Planned Gifts        
 
3. REPORT:   Oral 
  
 
          
 
          Agenda Item: 5.2.5 
            Board of Directors 








1. REPORT BY:  Chief Fundraiser Eric Dumbleton 
 
2. SUBJECT:   Other Informational Items  
 




 Chief Development Officer’s Report on Information Items: Hawaii meetings and the 




            Agenda Item: *5.3 
             Board of Directors 








1. REPORT BY:  Director, Thomas Gede, Chair 
 
3. REPORT:          
  
 *5.3 Election of Officers       (Oral)            
  *5.3.1 Chair        (Oral)              
  *5.3.2 Vice Chair       (Oral) 
       
 




University of California 
Hastings College of the Law 
BY-LAWS 
BY-LAW 12 
OFFICERS OF THE BOARD 
 
 
12.1. Officers of the Board.  
(a) The Officers of the Board shall be the Chair and Vice Chair.  
(b) Election: The Board shall elect the Chair and Vice Chair at the mid-year meeting of the 
Board for a term of one year. In the case of a mid-term vacancy, the Board shall elect a 
successor at the first meeting following the creation of the vacancy to serve out the term of 
the prior Chair or Vice Chair. No officer shall serve more than two (2) full consecutive terms.  
(c) Qualifications: Officers of the Board must be Directors. 
 
 
         Agenda Item: *5.3.1 
            Board of Directors 








1. REPORT BY:  Director, Thomas Gede, Chair   
 
2. SUBJECT:   Election of Officers 
 
3.   REPORT:    Oral 
 
          *5.3.1 Chair 
 
         Agenda Item: *5.3.2 
            Board of Directors 








1. REPORT BY:  Director, Thomas Gede, Chair  
 
2. SUBJECT:   Election of Officers 
  
3. REPORT:   Oral 
 
    *5.3.2 Vice Chair 
  
 
          
 
Agenda Item: *6.1 
Board of Directors 




1. REPORT BY: Tina Combs, Chair of the Sub-Committee on Audit 
 
2. SUBJECT:  Review of Proposed 2017 Audit Entrance 









A meeting of the Subcommittee on Audit was held on April 27, 2017.  At this meeting, 
the College’s independent auditors, the Moss Adams firm, presented an overview of the 
upcoming 2017 audit, its schedule, noted changes in accounting standards and made 
communications to the board as required by the AICPA.  Also participating in the 
meeting was the president of the UC Hastings Foundation. 
 
The status of previous findings and observations were also discussed.  Attached is an 
update of the Human Resources/Payroll Process Improvement Initiative (March 26, 
2017) and a memorandum dated noting several observations and areas where further 
improvement can be made. 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved that the Board of Directors accept the recommendation of the Finance 





Agenda Item: *6.2 
Board of Directors 
  June 2, 2017 
 
 
ACTION ITEM  
 
1. REPORT BY: Don Bradley 
 









Item:      6.2.1                      
 
Title:   Library Educational Database Subscription 
Vendor Name:          Thomson Reuters/Westlaw 
Cost:                           $67,915 




Requested is contract authority for Thomson Reuters/Westlaw for the College’s ongoing 
subscription to the Westlaw database for the 2017-2018 academic year.  The library wishes to 
continue providing this normal and typical service expected by law students. 
 
  _____________________ 
 
Item:      6.2.2                      
 
Title:   Library Products (Shared) 
Vendor Name:          Statewide California Electronic Library Consortium 
Cost:                           $80,000 




Requested is contract authority for Statewide California Electronic Library Consortium (SCELC) 
for the College’s ongoing subscription to the SCELC library products for the 2017-18 academic 
year.  The college has provided this database to students for years.  The library wishes to 





Item:      6.2.3                      
 
Title:   Library Database  
Vendor Name:          Bloomberg BNA – Lexis 
Cost:                           $80,000 
Term of Contract:     One Year  
 
Description: 
Requested is contract authority for Bloomberg BNA – Lexis for the College’s ongoing 
subscription to the Westlaw database for the 2017-2018 academic year.  The library wishes to 




Item:      6.2.4                      
 
Title:   Instructional Technology – Classroom K Upgrade    
Vendor Name:          Avidex 
Cost:                           $59,900 










Item:      6.2.5                      
 
Title:   Business Operations – Renewals and Recurring Agreements 
Vendor Name:          Various – See Below 
  
Description: 
Contract renewals and recurring agreements are maintained for a wide range of goods and 
services where rebidding is done infrequently or is impractical. 
 
Bldg. Services 
ABM Janitorial  Six months, or until competed and awarded. $77,500 per month. 
ABM Engineering Tower. Renew for six months, or until competed and awarded. 
   $50,000 per month. 
 
Insurance 
Alliant   Insurance Services. One year. $550,000. 
CSAC   Workers’ Compensation Insurance.  One year. $125,000. 
UC Regents  GSHIP. $1,700,000. 
 
Business Software 
Ellucian  Financial System.  $165,000. 
Concur  Expense Management. $100,000. 
 
Utilities 
PG&E   Utilities. Ongoing.  $780,000. 
 
NRG   Utilities. Ongoing.  $500,000. 
SFPUC  Utilities. Ongoing. $200,000. 
Recology  Garbage/Recycling.  $250,000. 
 
Renewal contract amounts are annual, unless otherwise noted. 
 
 
4. PROPOSED RESOLUTION: 
 
That the Board of Directors authorize award of the state contracts listed below: 
 
*6.2.1 Library Database – Thomson Reuter – Westlaw   $67,915 
*6.2.2 Library Products – California Electronic Library Consortium $80,000 
*6.2.3 Library Database – Bloomberg BNA – Lexis   $80,000 
*6.2.4 Instructional Technology – Classroom K Upgrade    $59,900         





Agenda Item: *6.3 
Board of Directors 
  June 2, 2017 
 
ACTION ITEM  
 
1. REPORT BY: Don Bradley 
 





That the Board of Directors authorize award of the nonstate contracts described in this report.  
_____________________ 
 
Item:                         6.3.1 
 
Title:                         Research Sub-award – University of Chicago 
Vendor Name:         Robert Wood Johnson Foundation 
Cost:                         $89,866 
Term of Contract:   Ongoing agreement 
 
Description: 
Contract authority is requested to enter into a sub-award agreement out of the original grant for a 




Item:                          6.3.2 
 
Title:   WorkLife Law Consultant 
Vendor Name: Cynthia Calvert 
Cost:   $55,800 
Term of Contract: One-year 
 
Description: 
Authority is requested to enter into a contract with Cynthia Calvert, consultant for the WorkLife 
Law Department. Consultancy to include continued administration of the WLL hotline, and 
Attorney Network.  Ms. Calvert will also continue her work on a database and will provide 




Item:                          6.3.3 
 
Title:   Professional Services – Long Range Campus Plan 
Vendor Name: Jean Kasey Rios Asberry 
Cost:   $60,800 
Term of Contract: One-year 
 
Description: 
Authority is requested to amend an existing agreement ($46,800) to a level that now requires 
approval from the Board of Directors as with the amendment ($14,000), its cost will now exceed 
the $50,000 threshold.  The consultant has provided support services to the LRCP including 
coordinating and documenting information flows leading to the creation of the 333 Golden Gate 
Programming Guide, development of the Good Neighbors Agreement, and functioning as the 
greening and sustainability coordinator: liaison with Green Campus Task Force, SF Public 
Utilities Commission and the California Strategic Growth Council (SGC) charged with 
coordinating activities that support sustainable communities emphasizing strong economies, 





4. PROPOSED RESOLUTION: 
 
That the Board of Directors authorize award of the nonstate contracts listed below: 
 
*6.3.1     Research Subaward – WorkLife Law – University of Chicago      $89,866 
*6.3.2     Consultant - WorkLife Law - Cynthia Calvert        $65,000 
*6.3.3     Professional Services – LRCP – Kasey Asberry        $60,800  
 
   
 Agenda Item:  *6.4 
Board of Directors 
June 2, 2017 




1. REPORT BY: Don Bradley 
 
2. SUBJECT:  Nonstate Budget Change 2016-17 -- WLL NoVo Grant 








The annual nonstate budget is considered by the Board of Directors at its September 
meeting.  Requested is authority to amend the 2016-17 budget for the following items: 
 
6.4.1 Work Life Law - NoVo Foundation Grant   $100,000 
 
The College has received a renewal grant made to the Center for WorkLife Law in the 
amount of $300,000 over a three year period ($100,000 per year) for activities related to 
pregnancy and breastfeeding discrimination.  The grant was awarded by the NoVo 




5. PROPOSED RESOLUTION: 
 
That the Board of Directors approve revising the 2016-17 nonstate budget as described 
below: 
 
*6.4.1 Work Life Law - NoVo Foundation Grant    $100,000 
               ($300,000 over three years) 
     
 
Agenda Item:  *6.5 
Board of Directors 





1.      REPORT BY:  Don Bradley 
 
2.      SUBJECT:  Fund Transfer – GEP to Cash Account  
 
 
3.      RECOMMENDATION: 
 
That the Board of Directors approve the transfer of an amount not to exceed 
$5,000,000 from the General Endowment Pool (GEP) to the cash account. 
 
4.      BACKGROUND: 
 
The Five Year Budget Model presented to the Board of Directors at its March 2017 
meeting was updated based on the mid-year budget review (attached).  The approved 
2016-17 budgets for Core Operations (i.e., state appropriations and student fee 
revenues) and Auxiliary Enterprises authorized deficit spending of $5.1 million to 
support the school’s financial aid strategy.  Cash is needed to fund this deficit and to 
provide sufficient liquidity for the school to fulfill its budgeted financial obligations. 
 
Financial analyses indicates that an amount of between $3.5 million to $5 million will 
be required to maintain operations until such time as student fee revenues from the 
2017-18 academic year begin to arrive in August 2017.  
 
 
5.      PROPOSED RESOLUTION: 
 
Resolved, that the Board of Directors approve the transfers of an amount not to exceed 


























































































































































































































































































































































































































































































































































































































































































Agenda Item: *6.6 
Board of Directors 




1. REPORT BY: Don Bradley 
 




That the Board of Directors approve the attached 2017-18 proposed budgets for Auxiliary 
Enterprises -- McAllister Tower, Parking Garage, Student Health Services, Business 




Consistent with previous years, the proposed 2017-18 budgets are being presented to the 
Board of Directors at its June meeting for all auxiliary enterprises. 
 
Administrative Overhead  
 
For all auxiliary enterprises the administrative overhead or indirect cost rate is 12% of 
total operating revenues. While this is a cash neutral charge (it does not result in more 
overall unrestricted funds available to the College) it shifts cash from nonstate to state 
funding sources to capture the cost of central support services provided to these self-
supporting auxiliary enterprises. Budgeted in 2017-18 at a total of $1,098,728 for all 
auxiliaries, this is a $61,806 increase over the 2016-17 budget and a $121,521 increase 








McAllister Tower 659,014        618,994        40,020          580,462    
Parking Garage 295,618        302,249        (6,631)          279,233    
Health Services 81,696          78,479          3,217            77,393      
Business Center 39,600          37,200          2,400            40,119      
Events Center 22,800          -               22,800          -            
Total Overhead 1,098,728$   1,036,922$   61,806$        977,207$   
 
Salaries and Wages 
 
The 2017-18 budget does not include allocations for salary and wage increases. As 
negotiated in the contract finalized early 2015, AFSCME employees received a 2.5% 
general salary increase effective January 1, 2017, and the full-year cost of last year’s 







 Apartment and Commercial Rent – Revenue for 2017-18 is projected to increase by 
seven percent from 2016-17 budgeted levels. As approved by the Board of Directors 
at their March 2017 meeting, residential rent increases of 7% for residential rentals 
effective August 1, 2017, are included and the total projected revenues are 




 Regular Contract Services – This category includes contract costs for janitorial, 
engineering and, effective October 1, 2016, security services. Janitorial and 
engineering services are provided by ABM and the budget includes a three percent 
increase effective October 2017. Security services are provided by UCSF PD with a 
contract increase of 3.2% in 2017-18 and the Tower’s allocation at 16% of the total 
contract amount. 
 Other Contract Services – The 2017-18 budget includes an allocation of $15,000 for 
design consultant services supporting the Clara Foltz Lounge refresh project and 
replacement of the front door. Budgeted in 2016-17, the 2017-18 budget also includes 
continued funding for the following activities: 
o $73,640 for the flooring and room rehabilitation project, upgrading 30 
units with laminated wood and vinyl flooring (abatement and installation). 
o $5,000 for temporary help (through an employment agency) to provide 
periodic front office support to the Student Housing Services Manager. 
 Maintenance and Special Repairs – This reporting category includes regular ongoing 
building and elevator maintenance, pest control, window washing, and special one-
time repairs. The 2017-18 budget projects no increase in regular ongoing maintenance 
costs and includes these special repairs: 
o $80,000 for elevator cab reskinning or refresh of interiors 
o $50,000 to replace the front door 
 Equipment and Building Improvements – The following expenditures are planned for 
2017-18: 
o $90,000 to replace light fixtures in hallways and stairwells with LED fixtures, 
an energy efficiency measure that will reduce consumption costs. 
o $25,000 to update and refresh the Clara Foltz lounge, including new furniture 
and window shutters 
Nonoperating Revenues/(Expenses) 
 
 Transfer to/from Other Funds – The Tower’s Window Replacement activity is being 
accounted for in a separate project account. Included in the 2017-18 budget is a 
project planning allocation of $25,000 to support historic preservation consultant 







 Parking Operations – The 2017-18 projected revenue is $2,100,341 which includes 
the Early Bird rate increase from $15 to $18 per day effective February 1, 2017, as 
approved by the Board. The 2017-18 budget is based on current year trends that 
indicate reduced revenue projections for monthly and event parking, but continuation 
of current projections for student and fleet parking. 
 Retail Leases – The budget reflects full-year revenue from established retail leases 
with Golden Era, Subway, Philz Coffee and the UC Regents for total projected 2017-




 Regular Contract Services – In addition to $7,000 allocated for janitorial services, 
effective October 1, 2016, this reporting category includes security services provided 
by UCSF PD with a contract increase of 3.2% in 2017-18 and the Garage’s allocation 
at five percent of the total contract amount. 
  




 Fees – The fee of $683 per student to fund the self-supporting Student Health Service 
Center is proposed for approval in a separate agenda item this meeting; this equates to 
a $33 (5%) increase per student over the 2016-17 fee of $650. The Graduate Student 
Health Insurance Plan campus administrative fee is increasing $10 per enrolled plan 
member, from $90 in 2016-17 to $100 in 2017-18.  The fee revenue projections 
estimate 941 FTE students paying the Health Center Fee and 376 (40%) paying the 






 Copy Services – The 2017-18 revenue budget reflects the continued trend of printing 




Effective this year a new auxiliary enterprise Events Center program is proposed to begin 
to segregate and track activities in what is expected to become a significant revenue 
generating program in the future. With the exception of administrative overhead, the 
following revenues and non-mandatory transfers exist within the College’s Nonstate 




 Room Rentals – The 2017-18 revenue projection of $190,000 is based on 2016-17 
activity and new contracts in place for 2017-18. The comparable budget for 2016-17, 




 Administrative Overhead – The administrative overhead or indirect cost rate for all 
auxiliary enterprises is 12% of total operating revenues. 
 
Nonoperating Revenues/ Expenses 
 
 Nonmandatory Transfer to Other Funds -- Income from room rentals has historically 
provided funding for nonstate expenditures that do not have other revenue support 
(e.g., Chancellor & Dean, Board of Directors, and Executive Administration funds). 
The 2017-18 funding transfer budget is proposed equal to the support provided in the 
current 2016-17 budget. 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved that the Board of Directors approves the attached 2017-18 budgets for 
Auxiliary Enterprises -- McAllister Tower, Parking Garage, Student Health Services, 
Business Center and Events Center. 
HASTINGS COLLEGE OF THE LAW











Center  Total 
Revenues 5,491,787      2,463,486      680,803         330,000         190,000         8,966,076      
Expenditures* 3,505,338      1,015,533      668,857         328,100         22,800           5,517,828      
Net Operations 1,986,449      1,447,953      11,946           1,900             167,200         3,448,248      
Nonoperating Revenues/(Expenses)
Investment Income 35,000           2,000             5,000             500                -                 42,500           
Funded from Bond Proceeds -                 (8,757)            -                 -                 -                 (8,757)            
Debt Service -                 (1,587,054)     -                 -                 -                 (1,587,054)     
Transfer to/from Other Funds (25,000)          -                 -                 -                 (150,000)        (25,000)          
Sub-total 10,000           (1,593,811)     5,000             500                (150,000)        (1,578,311)     
TOTAL CHANGE IN NET ASSETS 1,996,449$    (145,858)$      16,946$         2,400$           17,200$         1,869,937$    
*Includes $1,098,728 in administrative overhead assessments reflecting 12% of operating revenues. Absent these indirect costs the 
budgeted net results for auxiliary enterprises is $2,968,665.
*See attached narrative.






Proposed Revised Proposed to Year-end
Budget Budget 2016-17 Revised Actual
2017-18 2016-17 Budget 2015-16
REVENUES
 Apartment & Commercial Rent 5,463,832     * 5,130,135     7% 4,798,654     
 Other 27,955          28,150          -1% 31,252          
TOTAL OPERATING REVENUES 5,491,787$   5,158,285$   6% 4,829,906$   
EXPENDITURES
 Salaries and Wages 83,060           70,820          17% 77,127          
 Student Wages--Regular & Work-study 21,700          21,700          0% 19,874          
 Staff Benefits 28,240          24,079          17% 25,913          
 Regular Contract Services 1,200,060     * 1,122,928     7% 1,060,006     
 Other Contract Services 93,640          * 92,762          1% 191,082        
 Utilities 665,124        692,550        -4% 627,124        
 Maintenance & Special Repairs 299,500        * 294,846        2% 228,064        
 Insurance 115,582        115,582        0% 108,881        
 Supplies 135,000        150,000        -10% 158,974        
 Printing & Reproduction 1,800            1,800            0% 2,023            
 Telephone 750               750               0% 737               
 Miscellaneous 86,868          83,991          3% 113,425        
 Equipment & Building Improvements 115,000        * 37,478          207% 1,416            
 Overhead Pro Rata 659,014        * 618,994        6% 580,462        
TOTAL OPERATING EXPENDITURES 3,505,338$   3,328,280$   5% 3,195,108$   
NET OPERATIONS 1,986,449$   1,830,005$   9% 1,634,798$   
NONOPERATING REVENUES (EXPENSES)
 Investment Income 35,000          35,000          0% 23,083          
 Realized Gain/Loss from Sale of Investments -                    -                    -- 609               
 Unrealized Gain/Loss on Investments -                    -                    -- (33,924)         
 Transfer to/from Other Funds (25,000)         * 44,095          -157% (509,330)       
TOTAL NONOPERATING REVENUES 10,000$        79,095$        -87% (519,562)$     
TOTAL CHANGE IN NET ASSETS 1,996,449$   1,909,100$   5% 1,115,236$   
*See attached narrative.
HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail
2017-18 Proposed Budget
4/27/2017
  Percentage  
Change 2016-17
Proposed Revised Proposed to Year-end
Budget Budget 2015-16 Revised Actual
2017-18 2016-17 Budget 2015-16
REVENUES
 Parking Operations 2,100,341      * 2,161,500      -3% 2,057,609      
 Retail Leases 362,645         356,440         2% 268,541         
 Other (including Storage) 500                800                -38% 913                
TOTAL OPERATING REVENUES 2,463,486$    2,518,740$    -2% 2,327,063$    
EXPENDITURES
 Salaries and Wages 261,955         262,852         0% 348,720         
 Staff Benefits 89,065           80,387           11% 81,697           
 Regular Contract Services 108,581         * 80,857           34% 7,000             
 Other Contract Services 13,140           13,140           0% 12,456           
 Utilities 81,500           76,600           6% 67,661           
 Maintenance & Special Repairs 53,030           87,701           -40% 50,392           
 Insurance 61,787           61,787           0% 57,932           
 Supplies 5,500             5,000             10% 5,448             
 Printing, Telephone and Mail 3,600             2,850             26% 2,554             
 Advertising/Promotion -                    300                -100% -                    
 Miscellaneous & Credit Card Fees 41,757           41,370           1% 41,960           
 Overhead Pro Rata 295,618         * 302,249         -2% 279,233         
TOTAL OPERATING EXPENDITURES 1,015,533$    1,015,093$    0% 955,052$       
NET OPERATIONS 1,447,953$    1,503,647$    -4% 1,372,010$    
 Investment Income 2,000$           1,000$           100% 1,070$           
 Realized Gain/Loss on Sale of Investments -                    -                    -- 3                    
 Unrealized Gain/Loss on Investments -                    -                    -- (193)               
 Funded from Bond Proceeds (8,757)            (1,541)            468% 960                
 Debt Service (Principal & Interest) (1,587,054)     (1,592,659)     0% (1,587,568)     
 Transfers from/to Other Funds -                    -                    -- 76,713           
 Cash Short/Over -                    -                    -- 591                
TOTAL NONOPERATING REVENUES (EXPENSES) (1,593,811)$   (1,593,200)$   0% (1,508,423)$   
TOTAL CHANGE IN NET ASSETS (145,858)$      (89,553)$        63% (136,413)$      
NONOPERATING REVENUES (EXPENSES)
*See attached narrative.







 Proposed Revised Proposed to Year-end
 Budget Budget 2016-17 Revised Actual
2017-18 2016-17 Budget 2015-16
REVENUES
Fees 680,303$  * 653,620$    4% 619,403$    
Other 500           370             35% 535             
TOTAL OPERATING REVENUES 680,803$  653,990$    4% 619,938$    
EXPENDITURES
Salaries and Wages 368,991  363,468 2% 390,844
Staff Benefits 73,597 72,917 1% 70,035
Consultants and Contracted Services 86,571  83,571 4% 67,377
Insurance 33,512 33,512 0% 33,512
Supplies 13,200 12,080 9% 12,616
Printing, Telephone and Mail 1,300 1,499 -13% 1,295
Travel 8,000 7,050 13% 2,019          
Miscellaneous 1,490 1,490 0% 1,429          
Events 500 500 0% 507             
Overhead Pro Rata 81,696      * 78,479        4% 77,393        
TOTAL OPERATING EXPENDITURES 668,857$  654,566$    2% 657,026$    
NET OPERATIONS 11,946$    (576)$         -2174% (37,088)$    
NONOPERATING REVENUES (EXPENSES)
Investment Income 5,000        5,000          0% 3,765          
Realized Gain/Loss on Sale of Investments -                -             -- 1                 
Unrealized Gain/Loss on Investments -                -                 -- (53)             
TOTAL NONOPERATING REVENUES (EXPENSES) 5,000$      5,000$        0% 3,713$        
TOTAL CHANGE IN NET ASSETS 16,946$    4,424$        283% (33,375)$    
*See attached narrative.






 Proposed  Proposed to Year-end
 Budget Budget 2016-17 Actual
2017-18 2016-17 Budget 2015-16
REVENUES
Copy Services 330,000$  * 310,000$  6% 334,321$    
TOTAL OPERATING REVENUES 330,000$  310,000$  6% 334,321$    
EXPENDITURES
Contracted Services 287,250  287,250 0% 296,631      
Supplies 250 250 0% -                  
Printing 500           500           0% 622             
Events & Promotions 250 250 0% -                  
Miscellaneous 250 250 0% 150             
Overhead Pro Rata 39,600      * 37,200      6% 40,119        
TOTAL OPERATING EXPENDITURES 328,100$  325,700$  1% 337,521$    
NET OPERATIONS 1,900$      (15,700)$   -112% (3,200)$       
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           500           0% 597             
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         500$         0% 597$           
TOTAL CHANGE IN NET ASSETS 2,400$      (15,200)$   -116% (2,603)$       
*See attached narrative.








Room Rental 190,000$  *
TOTAL OPERATING REVENUES 190,000$  
EXPENDITURES
Overhead Pro Rata 22,800      *
TOTAL OPERATING EXPENDITURES 22,800$    
NET OPERATIONS 167,200$  
NONOPERATING REVENUES (EXPENSES)
Nonmandatory Transfers to/from Other Funds (150,000)   *
TOTAL NONOPERATING REVENUES (EXPENSES) (150,000)$ 
TOTAL CHANGE IN NET ASSETS 17,200$    
*See attached narrative.
Agenda Item: *6.7  
 Board of Directors 
 June 2, 2017 




1.  REPORT BY: Don Bradley 
  




That the Board of Directors approve miscellaneous fees for 2017-18.  Any recommended fee 
structure would be subject to change at any time as a result of gubernatorial, legislative or other 




The By-laws of the College provide that the Finance Committee considers and makes 
recommendations to the Board concerning the assessment of registration fees, educational fees, 
compulsory student activity fees, housing and parking charges and all other fees of the College. 
 
14.1 Proposal for a Mandatory Wellness Fee 
 
Proposed is the establishment of an indefinite mandatory fee of $100 per year to be divided in 
equal amounts and charged in the fall and spring semesters.  Funds generated by this fee are to 
be used to provide services and programs that promote the well-being of students.  If adapted 
by the Board of Directors, the fee would replace the Fitness Center Fee and the McAllister 
Tower Gym fee. 
 




ASUCH Fee 40 40 
Wellness Fee n/a 100 
Fitness Center  20 n/a 
McAllister Tower Gym 5 n/a 
Child Development Center 8 8 
Bay Area Legal Services (GAAP) 5 5 
Student Events 4 4 
Total $82 $157 
 
The Wellness Fee would be used to support:  
 McAllister Tower Fitness Center and Gymnasium (new equipment, equipment 
maintenance, supplies, towels, etc.)  
 Wellness Activities and Student Service Events (yoga and Zumba classes, massage, 
meditation, Wellness Week, etc.) 
 Health and Nutrition Awareness   
 
Funds would be treated as nonstate and unexpended balances would be available for 





Wellness Fund).  Annual spending plans would be coordinated through the Student Services 
Office in consultation with ASUCH.   
 
UC Hastings’ Activity Fee is $82 and has not increased since 2000. Attached is background 
information detailing fee assessments from across the UC system. Also attached are summaries 
of the Fitness Center and Student Services Special events accounts showing the subsidies 
needed to support basic service levels. 
 
14.2 Increase for On-Campus Student Health Center Fee 
 
For 2017-18, a fee of $683 (an increase of $33, or 5%) is needed to fund the operation of the 
Student Health Center.  Revenue from the fee is used to cover the cost of payroll and 
contracted staff, medical supplies, additional hours of coverage, internal overhead, and 
professional liability insurance.   
 
14.3 Increase for UC Graduate Student Health Insurance Program (GSHIP) 
 
In 2010-11, UC Hastings began its participation UC Graduate SHIP managed by the University 
of California.  UC Hastings’ participation provided health coverage at competitive rates by 
achieving economies of scale by virtue of the system-wide character of the program.  For 
2017-18, an annual premium of $4,773 is proposed for students electing to participate 






Insurance Premium   
• Medical 4,316 4,307 
• Dental 190 190 
• Vision 48 47 
Sub-total $4,554 $4,544 
Stabilization Fund 119 119 
GSHIP Admin Fee 100 90 
Total $4,773 $4,753 
 
For the Campus Program Fee, a $100 fee to support administrative costs related to the 
program, a $10 increase from the prior year.  For the UC Hastings Stabilization Fee, a 
surcharge of $119 is included; no change from the prior year. 
 
14.4 Library Unaffiliated Borrower Fee 
 
The Law Library now operates an annual membership program for unaffiliated borrowers.  
Law Library borrowing account holders will be required to pay a flat annual fee, as follows: 
• UC Hastings Alumni, 0-1yr after graduation: $0 
• UC Hastings Alumni, 1+yrs after graduation: $50 per cycle 
• Law Firm Libraries: $400 per cycle 
• Government Agency Libraries: $0 
 







14.5 Visiting Scholar Fee 
 
The Associate Dean for Global Programs is recommending that fees charged for foreign 
visiting scholars be restructured.  The current fee structure is as follows: Visiting scholars with 
an office, the use of a computer and telephone pay $4,000 per semester. Those who do not get 
an office are charged $2,500. Visiting scholars have also been able to audit classes for no 
additional cost.  The proposed Visiting Foreign Scholar fee structure is shown below: 
 
J-1 Visa Application Processing Fee $900 
Visa Application Processing Fee for Dependents $500 each 
Campus Administrative Fee $500 
Residence Fee $800 per semester/$1,600 
per year 
Total for One Academic Year Visit (No dependents) $3,000 
 
Revenues generated by this fee would be deposited into the College-wide account (00-15150) 
as other revenue. 
 
14.6 Continuation of Freeze on General Enrollment and Other Mandatory Fees 
       
It is recommended that the following fees be maintained into 2017-18: 
• JD General Enrollment Fee of $43,486 (No change) 
• Nonresident Tuition of $6,000 (No change) 
• MSL tuition of $41,200 (No change) 
• LLM tuition of $47,500 (No change) 
• Summer Legal Institute at $1,200/unit for Summer 2018 (No change) 
 
Any recommended fee structure would be subject to change at any time as a result of 
gubernatorial or legislative action or other determinations made by the Board of Directors. 
 
5. PROPOSED RESOLUTION: 
 
Resolved that the Board of Directors approve the miscellaneous fees listed below: 
 
 14.1 Mandatory Wellness Fee         $100 
 14.2 On-Campus Student Health Center Fee       $683 
 14.3 UC Graduate Student Health Insurance Program:   $4,773 
 14.4 Library Unaffiliated Borrower Fee     $0-400 
 14.5 Visiting Scholar Fees       $3,000 
   +$500/dependent 
 14.6 JD General Enrollment Fee    $43,486 (no change) 
  Nonresident Tuition       $6,000 (no change) 
  MSL Tuition      $41,200 (no change) 
  LLM Tuition      $47,500 (no change) 




2011‐12 2012‐13 2013‐14 2014‐15 2015‐16  2016‐17 
Budget
Revenue
Student Activity Fee $4 5,080$        4,636$        4,380$        4,004$        3,797$         3,920$       
Private Gifts, net of fee ‐              95               14,321       7,601         12,570         ‐             
Other Income 5,266         3,244         1,642         3,415         1,674           1,675        
Total Revenues 10,346       7,975         20,343       15,020       18,041         5,595        
Expense
Travel 10,237       11,733       9,541         11,673       14                 ‐             
Supplies 2,049         4,915         4,975         4,874         199               ‐             
Other Expense ‐              ‐              ‐              598              ‐                ‐             
Events 21,505       22,749       31,993       36,351       26,022         47,482      
Total Expenses 33,791       39,396       46,509       53,497       26,235         47,482      
Net Operations (Revenue ‐ Expense) (23,446)      (31,421)      (26,166)      (38,477)      (8,194)          (41,887)     
Transfer from Academic Dean Nonstate 34,210       15,318       35,456       35,918       20,997         22,414      
Net Change 10,764       (16,103)      9,290         (2,559)        12,803         (19,473)     
Beginning Net Asset Balance 5,278$        16,042$      (61)$            9,229$        6,670$         19,473$     




2011‐12 2012‐13 2013‐14 2014‐15 2015‐16  2016‐17 
Budget
Revenue
Student Activity Fee $20 25,400$      23,180$      21,900$      20,020$      18,984$       19,600$     
Rental Income ‐              ‐              ‐              4,650         2,850           ‐             
Total Revenues 25,400       23,180       21,900       24,670       21,834         19,600      
Expense
Activities & Classes (e.g., yoga, zumba, etc. 16,820       18,140       17,820       20,540       23,964         26,100      
Equipment, Purchase & Maintenance 8,893         4,037         38,151       6,086         11,541         6,000        
Supplies 6,241         7,178         1,813         1,479         1,725           2,000        
Total Expenses 31,954       29,355       57,784       28,105       37,231         34,100      
Net Operations (Revenue ‐ Expense) (6,554)        (6,175)        (35,884)      (3,435)        (15,397)        (14,500)     
Transfer from McAllister Tower ‐              ‐              5,706         38,821       10,307         14,939      
Net Change (6,554)        (6,175)        (30,178)      35,386       (5,090)          440            
Beginning Net Asset Balance 12,171$      5,617$        (558)$          (30,736)$    4,650$         (440)$         




Student Activity Fee $5 6,350$        5,795$        5,475$        5,005$        4,746$         4,900$       
Locker Fee 500             938             185             ‐               ‐                ‐             











Agenda Item: 7.1 
Board of Directors 





1. REPORT BY: Don Bradley 
 





Moody’s Investor Services ranks the creditworthiness of borrowers using a standardized 
ratings scale which measures risks borne by investors and the likelihood of default.  The 
table below shows the Moody’s ratings over time: 
 
Category Apr-12 May-14 Nov-15 May-17 
Issuer Aa3 A2 A2 A2 
Series 2008  A1 A2 A2 A2 
Outlook Stable Stable Negative Negative 
 
 
Attached is the May 4, 2017 presentation made to Moody’s Investor Services. 
 
 
Moody's credit ratings 
Investment grade 
Rating Long-term ratings Short-term ratings 
Aaa Rated as the highest quality and lowest credit risk. 
Prime-1 
Best ability to repay short-
term debt 
Aa1 
Rated as high quality and very low credit risk. Aa2 
Aa3 
A1 
Rated as upper-medium grade and low credit risk. A2 Prime-1/Prime-2 
Best ability or high ability 
to repay short term debt A3 
Baa1 
Rated as medium grade, with some speculative 
elements and moderate credit risk. 
Prime-2 




High ability or acceptable 




Acceptable ability to 
repay short term debt 
Speculative grade 
Rating Long-term ratings Short-term ratings 
Ba1 
Judged to have speculative elements and a 
significant credit risk. 
Not Prime 
Do not fall within any of 




Judged as being speculative and a high credit risk. B2 
B3 
Caa1 
Rated as poor quality and very high credit risk. Caa2 
Caa3 
Ca 
Judged to be highly speculative and with likelihood 
of being near or in default, but some possibility of 
recovering principal and interest. 
C 
Rated as the lowest quality, usually in default and 
low likelihood of recovering principal or interest. 
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I.  GOVERNANCE & MANAGEMENT
5
BOARD OF DIRECTORS – UC HASTINGS COLLEGE OF THE LAW
 Hastings College of the Law was established by statute in 1878 as the “law 
department” of the University of California and is governed by a Board of Directors.
– The Board of Directors operates the College independently of the Board of Regents of the 
University of California.
– The members of the Board are appointed by the Governor, confirmed by the State Senate 
and serve for 12 years with the exception of  the heir or representative of Serranus Clinton 
Hastings.
– The terms of the trust agreement under which Hastings was established in 1878 with a gift 
of $100,000 provide that the gift is to revert to the Hastings family, with interest, if the terms 
of the trust are violated.
 The work of the Board of Directors is facilitated by its active standing committees that 
meet at least quarterly providing policy guidance and operational oversight by 
functional area:
– Committee on Finance & Subcommittee on Audit
– Committee on Educational Policy
– Committee Advancement and Communications
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BOARD OF DIRECTORS – HASTINGS COLLEGE OF THE LAW
 Thomas Gede '81- Chair
 Carl W. "Chip" Robertson '98 - Vice Chair
 Simona Agnolucci ‘06
 Donald Bradley   '68
 Tina Combs   '88
 Marci Dragun   '86 
 Claes H. Lewenhaupt   '89
 Mary Noel Pepys '78
 Courtney Power ‘01
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SENIOR MANAGEMENT
 Acting Provost & Academic Dean – Evan Lee
Evan Lee has been Acting Provost and Academic Dean since July 
2016 and oversees the academic program and manages career 
services and other academic programs and functions. He is a graduate 
of Yale Law School and University of California, Berkeley.
 Chancellor & Dean – David L. Faigman
David L. Faigman was appointed Chancellor & Dean in December 
2016, following his term in an Acting capacity since January 2016. 
Chancellor & Dean David Faigman has been on the UC Hastings 
faculty since 1987 and is the John F. Digardi Distinguished Professor 
of Law. He also holds an appointment as Professor in the School of 
Medicine (Dept. of Psychiatry) at UC San Francisco. He received 
both his M.A. (Psychology) and J.D. from the University of Virginia. 
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SENIOR MANAGEMENT
 Associate Academic Dean – Jeffrey A. Lefstin
Professor Jeffrey A. Lefstin, in his role as Associate Academic Dean, 
directs and manages the Offices of Student Services, Records, and the 
Disability Resource Program, and oversees Academic Regulations and 
the Student Code of Conduct. A graduate of Stanford Law School, he 
has a Ph.D. in Biochemistry from UC San Francisco and graduated 
from Brown University magna cum laude.
 Incoming Provost & Academic Dean – Morris Ratner
In April 2017 the Board of Directors appointed Professor Morris 
Ratner as the next Provost & Academic Dean. His term begins 
August 1, 2017. Professor Ratner joined UC Hastings in 2012 
after teaching at Harvard Law School. He graduated from 




 General Counsel – Elise  K. Traynum
Elise Traynum has served as the General Counsel since 2004 
advising on a wide range of legal, academic and business matters.  
The General Counsel also serves as Secretary to the Board of 
Directors .
 Chief Financial Officer – David Seward
David Seward has been the Chief Financial Officer since 1994.  The 
CFO oversees matters relating to the College's finances, planning 
and business management including auxiliary enterprises (housing 
and parking operations) as well as intergovernmental relations and 
capital planning. 
II.  ENROLLMENT, STUDENT FEES & FINANCIAL AID
11
 Nationally, between 2012 and 2014, the number of law school applicants declined 
from 67,900 to 58,200, a decrease of 14%, and have remained relatively flat since. 
However, the number of applicants to California law schools and UC Hastings 
declined more than nationally this year.
 Since the inception of the class size reduction program in 2012, yield has remained 









2012 -13.7% -13.2% -6.9%
2013 -12.3% -10.7% -18.0%
2014 -6.7% -7.0% -21.0%
2015 -1.8% -1.9% 16.0%
2016 0.9% 0.2% -5.5%
2017* -0.5% -2.7% -12.9%




2012 1442 318 22.1%
2013 1594 333 20.9%
2014 1552 323 20.8%
2015 1521 289 19.0%
2016 1619 346 21.4%
2017* 1442 352 24.4%
*2017 offers and depositors as of April 25, 2017
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 The admit rate increased significantly, corresponding inversely to the initial years’ drop 
off in applications. In an attempt to yield a larger class than the 2015 class of 292, in 
2016 and 2017 the admit rate increased. This effort was successful with 346 new 
students enrolling in 2016 and 352 deposits in hand for fall 2017. Deposit deadline 
extensions remain outstanding for approximately 50 applicants.





2012 4811 1442 30.0%
2013 3944 1594 40.4%
2014 3114 1552 49.8%
2015 3613 1521 42.1%
2016 3416 1619 47.4%
2017* 2977 1442 48.4%









2012 984 169 1,153               
2013 905 174 1,079               
2014 811 166 977                  
2015 763 177 940                  
2016 786 179 965                  
2017*   941                  
*2017 Budgeted FTE, assuming 310 incoming JD students
13
 Notwithstanding a decrease in applications this year, academic metrics of the 
incoming class remain strong and steady. Academic metrics are measured by the 
median Law School Admissions Test score and median Undergraduate Grade Point 
Average. They are common indicators of academic quality of law school applicants 













*2017 projected as of April 27, 2017
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 Mandatory fees for UC law schools (excluding Student Health Insurance Premiums):
 Tuition and fees for private institutions:
 2016-17 marks the fifth consecutive year that UC Hastings has maintained flat core 






Berkeley Law 48,702$            52,654$            
UC Davis 47,409$            56,660$            
UCLA 45,338$            51,832$            
UC Irvine 44,818$            51,302$            
UC Hastings 44,218$            50,218$            
Program 2016-17 
Tuition
Univ. of Southern California 60,339$           
Fordham University 56,146$           
George Washington 56,244$           
Boston University 51,210$           
New York Law School 49,240$           
University of San Francisco 48,220$           
15
TUITION DISCOUNTING
 Tuition discounting has historically ranged between 28-31% driven in large measure 
by state policy regarding return-to-aid.  The data below is on a fiscal year basis and 
for all students:
 Beginning in 2015 and continuing in 2016, the financial aid strategy was changed to 
award larger merit-based scholarships to be competitive with peer schools.
 For the JD classes entering fall 2015 and 2016, tuition discounting was planned at 
46% (or $20,191 and $19,938, respectively) in average grant and scholarship award.
 Discounts rates will be scaled down:
– For the 2017 and 2018 entering JD classes, discount rates of 42% and 37.5% are planned.
– Private fundraising will prioritize merit based scholarships in an effort to partially backfill 
tuition-based discounting.




Tuition and Fees (gross) 47,937,852 49,531,621 46,934,614 42,799,942 40,411,211 42,473,664
Tuition and Fees (net) 34,692,983 34,697,071 33,327,807 31,209,462 27,222,222 24,696,775
Scholarship Allowance 13,244,869 14,834,550 13,606,807 11,590,480 13,188,989 17,776,889
Scholarship Expense 605,081 707,853 850,649 550,980 563,577 670,923
Discount (%) 29% 31% 31% 28% 34% 43%
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 Comparison of UC Hastings Employed to the National Average Nine Months After 
Graduation (total employed in Bar Admission Required or JD Advantage position as a 
% of total graduates) from ABA National Data and 2011 from NALP National Summary 
Reports.
 The job market is improving.  For 2016 graduates, a placement rate of 83% has been 
achieved, notable given the 51% first time taker bar passage rate for the period. 
 UC Hastings has an extensive and active network of alumni that is well positioned in 
the local legal community that supports the school’s job placement objectives
– Board of Governors Career Advisory Network
– Alumni Mentor Program













*2016 National Average not yet published
III.  OPERATING BUDGET AND FINANCE
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REVIEW OF FINANCIAL OPERATIONS 2012-2016
 UC Hastings is financially stable.  However, 2016 operating performance was 
adversely impacted by planned enrollment reductions, tuition discounting and 
unrealized investment market loss ($-3 million).
 Unrestricted net position remains positive despite the cumulative impact of the full 
reporting of pension obligations ($34.4 million) as required by GASB 68 implemented 
in 2013. 
(In Thousands) 2012 2013 2014 2015 2016*
Unrestricted Net Position 39,695          4,046          9,173          13,101          8,924          
(In Thousands) 2012 2013 2014 2015 2016*
Revenues 55,738          65,668        70,287        65,029          54,144        
Expense 55,339          62,866        62,476        63,654          60,736        
Net Income 399                2,802          7,811          1,375            (6,592)        
Other Changes in Net Position 1,233            1,781          1,104          2,400            284              
Change in Net Position 1,632            4,583          8,915          3,775            (6,308)        
19
REVIEW OF FINANCIAL OPERATIONS 2012-2016
 Diversified revenue flows distinguish UC Hastings from other independent, stand-
alone law schools (figures exclude UC Hastings Foundation):
 Cash and liquidity positions remain strong increasing 16% from 2012 ($47.3 million) 
to 2016 ($54.7 million).
2012 2016
Cash & Cash Equivalents $15.8M $13.3M
Other Long Term Investments     $31.5M $41.4M
 The market value of endowment investments has grown $10 million (34%) from 2012 
$29.4 million to 2016 $39.4 million.
2012 % 2016 % 
State Appropriations 7,092     13% 10,784   20%
Student Fees, Net of Grants 34,693   63% 27,222   51%
Auxiliary Enterprises 7,764     14% 8,189     15%
Private Gifts 2,678     5% 3,834     7%
Grants & Contracts 602        1% 1,212     2%
Other Revenue 2,415     4% 2,059     4%
Total 55,244$ 100% 53,300$ 100%
INVESTMENTS & LIQUIDITY
2012 2013 2014 2015 2016
Endowment 
Investments & 
Assets Held by 
Others
29,443,000 31,813,000 36,909,000 38,226,000 39,399,000
Total Cash & 
Cash 
Equivalents




31,445,000 34,834,000 39,993,000 42,892,000 41,366,000
General 
Endowment 
Pool – Total 
Return
-0.63% 11.63% 17.06% 7.41% -3.54%
Cash Pool 
(STIP) – Total 
Return
2.43% 2.09% 1.61% 1.41% 1.24%
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LONG-TERM DEBT


















(167,453) (110,230) (123,138) (129,781) (130,736)




 Net results from core operations (state funds and student fee revenues) project a 
deficit of -$5.879 million in 2016-17.
– Continued increase in student financial aid is the primary driving factor with 2017 
budgeted at $3.98 million more than awarded 2016 for a cumulative increase of $5.1 
million more than 2015.
– Enrollment of 943 FTE budgeted: 915 JD, 25.5 LL.M., and 2.8 MSL students.
– Non-represented employees received a 2.5% cost of living increase July 1, 2016. Staff in 
the AFSCME bargaining unit received a 2.5% increase January 1, 2017, and received 
2.5% January 1, 2016, along with AFT-Librarians.
 Positive operating results from auxiliary enterprises are projected at $1.855 million. 
– Revenues of $8.5 million and expenditures of $4.1 million generate $4.4 million from 
student residence, parking garage, student health center and business center activities.
– After debt service of $1.6 million, net budgeted results are $2.8 million. 
– Internal overhead rate increase auxiliary expense from $200,739 in 2015 to $1,019,971 
budgeted for 2017; the $819,000 increase benefits state funds annually.
 The combined net results of state operations (-$5.9 million) and auxiliary enterprises 
($1.9 million) is a projected loss of -$4 million.




 Eric Dumbleton hired into newly created Chief Development Officer role (8/31/2015). 
Joined UC Hastings after 6.5 years at USF leading athletics development
 Restructured team with elevated emphasis on alumni engagement, face to face 
meetings and solicitations, and planned giving.
 New Academic Building as a campaign priority with significant naming and engagement 
opportunities
– $3M target to raise from private sources to supplement state support of $55M; 
$2.2M Raised
– Leveraging project and impact on neighborhood to expand donor outreach
 Increase in total $ raised: 
– Fiscal year-to-date total gift revenue raised at its highest level since FY14
 Planned Giving Program
 Increased emphasis on planned giving resulted in a $3 million bequest intention, 
the largest in the institution’s history 
 Developed PG Committee on Board of Trustees to assist with outreach
FINANCIAL RESOURCE GROWTH
Fundraising Update – UC Hastings & UC Hastings Foundation
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Restricted $3,248,675 707 $1,929,071 -41% 786
$3,694,988 
+92% 736
Unrestricted $834,936 1,145 $657,408 -21% 1,129 $757,539 +15% 923
Total 
Raised:
$4,083,611 1,852 $2,586,479 -37% 1,915
$4,452,527 
+72% 1,659
V. PARTNERSHIPS AND COLLABORATIONS
27
PARTNERSHIPS AND COLLABORATIONS
State of California – Operating & Capital Support
 State funding has rebounded.  State operating support has increased by an annual 
average 10.2% over the past five years.  
 The Budget Act for the 2016-17 fiscal year included $13.8 million ($11.8M Support  + 
$2M Deferred Maintenance)
– Increased General Fund support by $1 million (9.5%) stipulating flat tuition consistent with 
the Gov. Brown’s multi-year plan for higher education.
– Appropriated $2 million for deferred maintenance in state supported facilities.
– Appropriated an additional $18.8 million to bring total appropriations to $55 million in lease 
revenue bond financing for a new academic building at 333 Golden Gate.  
 The Budget Act for 2017-18 increases operating support to $12.9 million, an 
additional $1.1 million (9.1%).
General Fund State Lottery Total
2013-14 8,360,000       145,000           8,505,000$     
2014-15 9,628,000       121,000           9,749,000$     
2015-16 10,644,000     136,000           10,780,000$  
2016-17* 11,659,000     129,000           11,788,000$  
2017-18 12,726,000     129,000           12,855,000$  





 UCSF-UC Hastings Consortium on Law, Science and Health Policy
 UCSF-UCH Masters in Health Policy & Law (Online)
 UC Santa Cruz – 3+3 BA/JD Program accelerated law degree program
 UC Davis – concurrent JD/MBA degree program
Shared Services
 UCSF Reprographic and Business Center Services
 UCSF Police Department 
Business & Information Technology Services
 University of California Retirement System (UCRS) & UC-managed health and welfare plans 
(medical, dental, vision, life and disability insurance)
 Berkeley Resource Center for Online Education (BRCOE) 
 Investment Management - UC Treasurer’s Office
 UC Path Payroll System Conversion
 UC Irvine Time Reporting System
 UC Office of Loan Programs
29
PARTNERSHIPS AND COLLABORATIONS
City and County of San Francisco
 UC Hastings McAllister Streetscape Project
– Collaboration between San Francisco County Transportation Authority, $1.845 million from 
San Francisco’s Prop AA vehicle registration fee program, and supplemented by $614,000 
from UC Hastings
– Constructed improvements including: sidewalk widening; new pedestrian lighting; 
landscaping; corner curb extensions; and tree planting. These improvements will help San 
Francisco achieve its Vision Zero policy goal of eliminating traffic-related fatalities by 2024
– Partnership with MTA, Friends of the Urban Forest, TL CBD and TNDC
 Sustainable Utilities District Plan (SFPUC) for San Francisco’s Civic Center: 
– Reduce water use and increase water efficiency 
– Manage storm water using green infrastructure 
– Reduce energy use and generate renewable energy 
 Civic Center Commons - Public Realm Plan 
 Other Initiatives and Engagements
– Tenderloin Community Benefits District
– Social Enterprise Clinic
30
PARTNERSHIPS AND COLLABORATIONS
Long Range Campus Plan
31
PARTNERSHIPS AND COLLABORATIONS
Long Range Campus Plan
 Replacement Academic Building at 333 Golden Gate
– Appropriations totaling $55 million in lease revenue bond financing have been made to support 
the College’s capital plans for 333 Golden Gate, a replacement academic building for 198 
McAllister.
– The Department of General Services is managing the project.
– The Budget Act authorizes UC Hastings to supplement state funding with private donations; to-
date, to-date $2.2 million has been raised or pledged.
– Clark Construction/SOM have been selected as the design building team
 Student Housing Development
– A predevelopment agreement has been executed with UCSF regarding joint development for 
new student housing facility at 198 McAllister site (525-770 units depending on size and unit 
mix) and potentially the upgrade of McAllister Tower (260-350 units).
– UC Hastings has existing on-site campus amenities and support services that would be made 
available to UCSF residents: food service; recreational, fitness, and social space; library and 
study lounge access; and parking. 
– Public–private partnership structures are being considered for project financing of the student 
housing elements of the Long Range Campus Plan. 
 Project is fully entitled.  Program CEQA document was certified by the Board of Directors 
at its July 2016 meeting.
32
PARTNERSHIPS AND COLLABORATIONS
Long Range Campus Plan
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PARTNERSHIPS AND COLLABORATIONS
Long Range Campus Plan
 Planned Student Housing Developments
VII.   CONCLUSIONS
 UC Hastings status as an independent, stand alone law school has allowed it to act 
nimbly in the challenging market place for legal education.
 Admissions standards have been preserved as demonstrated by LSAT and UGPA 
metrics.  
 UC Hastings has identified improving the bar passage rate – 51% for first time takers 
in 2016 - as its primary academic priority.  
 Tuition discounting is not sustainable and will be ratcheted downward with a target 
rate of 37.5% for the fall 2018 semester.
 UC Hastings is distinguished and benefited by:
– Legal status and line-item budget appropriation in the State of California Budget Act
– Access to State of California capital appropriations
– Diversified revenue flows
– Affiliation with the University of California
 Implementation of the Long Range Campus Plan will create a new multi-disciplinary 
graduate campus leveraging UC Hastings San Francisco location. 
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LONG RANGE CAMPUS PLAN – STATUS REPORT 
May 11, 2017 
GRADUATE ACADEMIC VILLAGE 
The Long Range Campus Plan (LRCP) is intended to transform the built campus to better meet the 
requirements of 21st Century legal education and to function as a Graduate Academic Village hosting 
the academic operations of multiple institutions of higher education as well as accommodating 
student housing needs to support institutional objectives and help achieve the housing development 
objectives of the University of California and the City and County of San Francisco. 
 
333 GOLDEN GATE AVENUE –  ACADEMIC BUILDING REPLACEMENT PROJECT 
The Budget Acts of 2015 and 2016 appropriated a total of $55,596,000 of lease revenue bond authority for 
Hastings College of the Law to construct a new 57,000 gross square foot academic building at 333 Golden Gate 
Avenue in San Francisco to replace the portion of Snodgrass Hall constructed in 1953.  The new building will 
include classrooms and student study space, faculty offices, clinical programs, meeting areas and conference 
spaces. In addition, the budget authorized Hastings to supplement state funds appropriated for the project with 
legally available non-state institutional funds and private gifts, grants and donations.  Hastings has committed 
$3.1 million to the project.  To date, $2.2 million in new donations in the form of cash and pledges has been 
raised and fundraising efforts are continuing; supplementing this amount is $900,000 in institutional 
unrestricted non-state funds from College reserves anticipated to be reimbursed by future private donations. 
333 GG PROJECT FUNDING & SCHEDULE SUMMARY  
Assuming the closure of negotiations and final contract execution occurs in June 2017, the building will be 
occupancy ready in January 2020. 
 State Funds Non-state Funds Total Funds Start Date Finish Date 
Performance Criteria $1,958,000 100,000 2,058,000 July 2015 October 2016 
Design-Build 53,638,000 3,000,000 56,638,000 June 2017 December 2019 
Total $55,596,000 $3,100,000 $58,696,000   
 
DESIGN-BUILD TEAM SELECTION - MARCH 6, 2017  
Representatives from the Department of General Services (DGS) and UC Hastings met to interview the two 
finalist design-build teams:  McCarthy-SmithGroup and Clark-SOM.  The presentations made by both teams were 
compelling and the level of effort invested in the process far exceeded the $50,000 stipends included in the 





Foundation and the Governors of the Alumni Association, ASUCH and designated students, faculty and staff, the 
Clark-SOM team was selected.  Final contract negotiations between DGS and Clark are underway.  Award of 
contract and the Notice to Proceed are anticipated in June 2017.  
DEPARTMENT OF GENERAL SERVICES (DGS) FUND TRANSFER- MARCH 23, 2017 
UC Hastings transferred, and DGS deposited, $3,000,000 of UC Hastings nonstate funds into the State 
Architectural Revolving Fund to provide supplemental funding for the Design-Build phase for the Quad, Sky 
Bridge and other Hastings-funded work elements linking the new 333 Golden Gate Avenue building with the 
adjacent building at 200 McAllister Street.   
STATE PUBLIC WORKS BOARD APPROVAL- MARCH 23, 2017  
The State Public Works Board (SPWB) approved the project and adopted resolutions to authorize interim 
financing, the sale of lease revenue bonds and the execution of a Project Delivery Agreement between the DGS, 
SPWB, with the consent of the Hastings College of the Law. 
LEGISLATIVE NOTIFICATION PERIOD:  MARCH 17 – APRIL 17, 2017 
A project update report was submitted to the Legislature.  The 30-day legislative review period has been cleared 
and the Department of Finance is authorized to approve the award of the design-build contract, thereby 
initiating the design-build phase of this project. The reporting was done in compliance with Legislatively-adopted 
Budget Act control language stipulating a thirty day notification period pursuant to Item 6600-301-0660(1) of the 
Budget Acts of 2015 and 2016 as a standard oversight measure. 
PROJECT PRESENTATIONS AND SPECIAL EVENTS:  JUNE 2 – JUNE 3, 2017 
Presentations to the Board of Directors, UC Hastings Foundation Trustees and the Alumni Association Board of 
Governors are scheduled for June 2nd and 3rd with the Clark-SOM team and representatives from DGS.  A 
special evening event commemorating the new UC Hastings academic building is set for Friday, June 2.  This 
community gathering will include a presentation on the new academic building and the Long Range Campus 
Plan.  The event will be capped off with an aerialist performance at the project site, by Flyaway Productions:  The 
Right to be Believed (www.flyawayproductions.com/upcoming-events). 
   
KANE HALL INFRASTRUCTURE IMPROVEMENT PROJECTS-200 MCALLISTER  
Numerous improvements are planned and in process for Kane Hall.    
PROJECT DESCRIPTION 
a) Research Centers and CNDR – 6th Floor:  Constructions documents and design have been completed and 
a public bidding process is scheduled to commence in July2017.  The construction cost estimate for this 
work is $2.6 million; however, budget authority to proceed has not yet been requested.  The 
construction cost estimate is being refreshed as it is ten months old; the new figure will be used as the 
basis for a project budget to be incorporated into UC Hastings internal 2017-18 budget allocation.    
b) State Deferred Maintenance – An appropriation of $2 million was made in the Budget Act of 2016 to 
address deferred maintenance in Kane and Snodgrass Halls.  This work is being consolidated into the bid 
package for the 6th floor improvements to achieve economies of scale and project delivery efficiencies.  
Work being conducted from this funding source: 
i) Roof replacement – The roof membrane was installed in 1980 as part of the original building 





to as a “cool roof” as required by California building codes following LEED (Leadership in Energy 
and Environmental Design) standards of the U.S. Green Building Council. 
ii) Façade access – Window washing will be resumed when code-required façade access anchorages 
are installed.  
iii) Emergency generator replacement – The emergency generator is being replaced with a unit of 
greater capacity and will be relocated from the roof penthouse to the loading dock area subject to 
the approval of the State Fire Marshal. 
c) Greening and Sustainability Elements (UC Hasting funded) 
i) Infrastructure for future solar – The infrastructure to support photovoltaic cells is being installed on 
the west and south zones of the roof surface. 
ii) Vertical greening on machine room penthouse walls – Systems to support plantings on vertical 
walls are being integrated into the building program to promote sustainability goals and visually 
complement views from the 333 Golden Gate structure.  
d) Other planned improvements 
i) Lobby Improvements – Conceptual design is underway to identify physical improvements to 
activate the lobby and improve the first impressions upon entering the building. 
ii) Coffee shop – A commercial coffee shop with outdoor seating is being contemplated for the area 
currently occupied by the Student Information Center and bike cage. 
 
UC HASTINGS-UCSF CAMPUS HOUSING 
PROJECT DESCRIPTION 
In December 2015, UC Hastings and UCSF entered into a Memorandum of Understanding (“MOU”) to explore 
the feasibility of a joint campus housing (including ancillary services) development venture on land owned by UC 
Hastings. 
In July 2016, UC Hastings and UCSF executed a predevelopment agreement to enable the institutions to 
establish a legal basis for the furtherance of the development’s objectives.  A subsequent addendum to the 
predevelopment agreement was signed in November 2016 and enables UC Hastings and UCSF to explore the 
feasibility of developing on land either in lieu of or in addition to the locations identified in the original 
predevelopment agreement. 
UC Hastings and UCSF intend to transition from a predevelopment agreement to a development agreement.  
The UC Hastings and UCSF relationship is based on the following principles: 
• The shortfall of affordable campus housing has become a significant barrier for both UC Hastings 
and UCSF to enroll top-ranked students and trainees. 
• The production of affordable and proximate campus housing on the UC Hastings campus and the 
sharing of campus amenities will benefit both institutions. 
• UC Hastings and UCSF already collaborate on several administrative initiatives, such as police and 
security services and copy and print services. These administrative collaborations exist to gain 
economies-of-scale and to improve service levels and are facilitated by the close proximity the two 
institutions have to each other in San Francisco. 
• UC Hastings and UCSF also partner on academic programs that advance research and teaching. 





As articulated in the predevelopment agreement, UC Hastings and UCSF intend to jointly develop a new housing 
facility at 198 McAllister and 50 Hyde and to renovate and seismically strengthen 100 McAllister (“100 
McAllister” or “the Tower”). Both of these sites are owned by and located on the UC Hastings campus in San 
Francisco (Civic Center / Tenderloin area). The Board of Directors of UC Hastings has approved these sites for 
student and trainee housing. The sites will also include several faculty units, a modest amount of academic 
program space, and ground level non-academic, nonresidential commercial uses. All requisite environmental 
reviews have been completed for these two projects; both are fully entitled. 
UC Hastings and UCSF also intend to explore the feasibility of developing on additional land. Should this option 
be beneficial to the partnership, an addendum to the existing Environmental Impact Report (EIR) would be 
required. 
CAMPUS HOUSING - 198 MCALLISTER & 50 HYDE STREET 
Plans call for the existing academic building at 198 McAllister and its 50 Hyde Street Annex to be demolished and 
for a new campus housing complex to be constructed there.  Demolition of 198 McAllister and 50 Hyde Street 
cannot commence until after UC Hastings has completed the construction of a new academic building at 333 
Golden Gate Avenue and after all academic programs have transferred out of 198 McAllister and into 333 
Golden Gate in 2019. Demolition of the existing academic building at 198 McAllister and 50 Hyde Street is 
projected for 2020. Current forecasts suggest the newly constructed housing development will open in the 
summer of 2022. 
Plans at 198 McAllister allow for 13 stories and 140-foot-tall construction. Development space is estimated at 
165,585-assignable square feet, of which 103,485-assignable square feet would be for approximately 592 
residential units, which UC Hastings and UCSF intend occupy evenly under an agreement to be negotiated. 
Approximately 52,350-assignable square feet would be dedicated to community-serving space, such as 
academic, administrative, assembly, and multipurpose/support space and other non-residential functions. 
CAMPUS HOUSING - 100 MCALLISTER “MCALLISTER TOWER” 
Once 198 McAllister has been developed, UC Hastings students living in 100 McAllister will vacate the Tower and 
move into the new campus housing complex at 198 McAllister.  Once vacated, the renovation and 
reconfiguration of McAllister Tower and the Great Hall at 100 McAllister Street can commence. Current forecasts 
suggest the 100 McAllister Street will open in the summer of 2025. 
Constructed in 1929, 100 McAllister Street requires seismic strengthening and would benefit from general 
building interior upgrading and modernization. The building currently contains 252 units of housing 
accommodating approximately 280 UC Hastings residents. The extent of the seismic work needed to restore the 
Tower could potentially prove cost prohibitive, given the need for campus housing to be offered at affordable 
rates. If during the predevelopment feasibility phase it is determined that the Tower cannot be renovated for 
campus housing, alternative development projects will be considered. The goal, however, is to develop 100 
McAllister for campus housing if financially viable. 
Renovation space is estimated at 72,775- assignable square feet of which 52,275-assignable square feet would 
be for approximately 341 residential units, which UC Hastings and UCSF also intend to occupy evenly under an 
agreement to be determined.  Approximately 15,500- assignable square feet would be dedicated to academic, 







UC Hastings is exploring the feasibility of developing additional parcels in to create more development options 
most particularly in the event the economic analysis indicates that it is cost prohibitive to renovate the Tower for 
use as campus housing. If additional campus housing options are needed to fill demand, construction of 
additional housing near UC Hastings to fulfill the goal of having a campus housing community would be 
desirable. 
TIMELINE – FEASIBILITY REVIEW 
The timeline for near term activities is listed below: 
• April 6: Project feasibility review – Kick-off Meeting 
• May 4: Review key financial and programmatic assumptions 
• June 1: Review draft financial feasibility 
• July 13: Review revised financial feasibility and recommendation for project delivery and developer 
partnership; preliminary terms for partnership between UCSF and UC Hastings 
• August 3: Recommendation for partnership structure and terms 
• September 7: Begin negotiations of MOU 
OTHER ACTIVITIES 
• Space Programming:  Perkin Wills has also completed preliminary space programming and topology 
for the residential elements at 198 McAllister and McAllister Tower.  Included are scenarios 
showing potential uses of the Great Hall for additional housing stock although other non-housing 
uses for this space are being considered. 
• Seismic Review:  A full seismic analysis of the structure is being conducted by Holmes Structures for 
the purpose of determining the existing condition of the structure and improvements needed to 
bring the structure to California Uniform Building Code and UC seismic performance standards.  
This study is being overseen by UC’s Structural Review Committee comprised of independent 
consulting engineers with subject matter expertise.    
• Window replacement project:  In 2012, it was concluded that window frame deterioration had 
reached a point where significant repair or replacement was needed (between 2008 and 2011, 30% 
of the rooms had problems with their windows, with those with south and west exposure much 
more prominent).   A deed covenant requires the approval of the State Office of Historic 
Preservation (OHP) prior to any change to the building’s exterior.  Such approval was requested in 
2012.  In September 2013, in reply to, OHP concluded that “wholesale window replacement 
constitutes an adverse effect to the historic character of the building” and further stated that “the 
necessity for replacement has not been demonstrated sufficiently” and profiles of the windows 
should be altered as little as possible. They directed UCH to conduct pressure tests to identify the 
source of water penetration and to install a prototype replacement window in a less prominent 
area of the building to see how it performed compared to the original windows.  Based on this, 12 
aluminum framed prototype windows were installed, a series of pressure tests were conducted, 
and an existing wood window retrofitted.   In 2017 the College’s consulting engineers concluded 
that “while retrofitting the existing wood window improved the window performance, the 
performance remained considerably below the code requirement for air and water infiltration” and 
thus it is not an option.  The plan going forward is to develop a position paper summarizing the 
facts for presentation to SHPO to secure project entitlements to integrate this scope of work into 





• Other alternative UCSF/UCH uses:  To assure that the asset is leveraged to its highest and best use, 
project alternatives are to be explored including the building’s potential use as a hotel & 
conference center and campus housing for faculty and staff.  A joint inspection of UCLA’s hotel and 
conference center operations is scheduled for May 2017 by UCSF and UC Hastings personnel. 
GROUND FLOOR PREFERRED TENANCIES AND USES 
• UC Hastings Academic/Instructional:   Functionality that is currently sited in the 50 Hyde Street 
Annex includes three large classrooms (F, G and H), a small classroom (M-120), the LBM Lounge, 
the Marvin & Jane Baxter Appellate Center and LW&R/Moot Court, LEOP and the Disability 
Resources Program.  Swing space will need to be identified during the construction period and 
permanent locations for these activities will need to be identified. 
• YMCA of San Francisco:  The YMCA proposes to join in the development of a new full service 
wellness, recreation and community services facility with aquatics, gymnasium and multi-purpose 
spaces. In addition to participating in the design of such a facility, the YMCA is prepared to offer 
extensive programming that is specifically designed to serve the residents, students and faculty on 
Campus, as well as the workers in the adjacent Civic Center and the families that reside in nearby 
neighborhoods. 
• Legal Services Hub:  A MOU has been executed with OneJustice and Legal Services for Children a 
lease of office space to a master lessee who in turn would sublease the space to multiple, 
compatible public-interest legal service providers, who would share certain common areas and 
amenities.  UC Hastings would undertake a study of costs, leasing rates, and possible financial 
structures for future arrangements. 
 
GREENING, RESILIENCE AND SUSTAINABILITY  
Sustainability and resilience programming are integral to the Long Range Campus Plan framework. UC Hastings is 
working through comprehensive building and cultural programs to counteract the pronounced Urban Heat 
Island Effects inherent in the Tenderloin-Civic Center neighborhood as a Cool Island campus. Each of the building 
projects in the LRCP are structured to achieve highest levels of functional efficiency, reliance on solar power, 
reduction of emissions and water conservation and reclamation.  
The first project in the queue, the Academic Building at 333 Golden Gate will be Platinum LEED certified. The 
Campus Housing at 198 McAllister will build from this success point and further aim to model and integrate with 
the Civic Center Eco District being promoted by the San Francisco Public Utilities Commission to help create an 
independent local grid resilient in times of disaster and extreme climate change events. 
Increased, affordable housing for students will yield immediate sustainability benefits in dimensions of reduced 
demand for travel to campus and less debt load for graduating classes. Rehabilitation of the Tower will benefit 
from learning in the previous projects and ensure that this iconic structure is conserved while expanding its 
usefulness as the Great Hall is made accessible to the UC Hastings Graduate Student Village and the wider Civic 
Center community. 
Cultural initiatives in tandem with sustainable development of the built environment include work on the 





 The Green Campus Task Force provides leadership development for UC Hastings student 
environmental advocates. They participate in Sustainable UC Hastings decision-making, peer 
training and guidance for future work.  
 Sustainable UC Hastings offers faculty and staff support for their sustainability initiatives such as 
waste stream reduction and energy efficiency 
 The Cool Island Learning Center works to improve access to a mosaic of green space surrounding 
campus and fosters research collaboration between UC Hastings clinics, UCSF service learning and 
local community-based organizations to investigate and advance environmental health and justice.  
Sustainability and resilience efforts have the most impact for the least cost when fully integrated into planning, 
decision-making and implementation. The LRCP is organized to leverage collective impact from our student 
body, faculty and staff commitment to sustainable development. 
OTHER PROJECTS AND INITIATIVES 
 Networked Exterior Surveillance System – The Tenderloin Community Benefit District (TLCBD) has 
implemented a surveillance camera program installing centrally managed devices on the buildings of 
several property owners in the neighborhood which provide approximately 55 views of public spaces in 
the Tenderloin.  The cameras are not actively monitored, meaning the CBD does not have people sitting 
and watching live video feeds of street views. Instead, law enforcement and other parties as provided 
by the CBD’s access policies requests video files for an investigation, and the CBD can provide copies. All 
of the data collected will be housed in the TLCBD's office, and after 30 days, stored video footage will 
be erased.  Based on the SFPD's advice, the first wave of CBD cameras have been installed in UN Plaza 
and along Leavenworth and Golden Gate.  As the College needs to upgrade its exterior cameras as part 
of the LRCP, adapting a networked approach is beneficial and is recommended by UCSFPD, SFPD and is 
also being explored at the State Office Building. 
 Telecommunications - Planning has begun to convert phone lines to a Microsoft-based PBX system for a 
target release of next year as part of an overall plan to deploy Microsoft systems in the new building.  
 Overview of IRS Limitations on Private Use – Tax Exempt Financing:  As part of a due diligence process 
to assure tax compliance with existing tax exempt debt instruments (Hastings Series 2008 Bonds, Higher 
Education Bond Fund of 2002, et al) and Lease Revenue Bond financing for 333 Golden Gate, 
discussions were conducted with the State Treasurer’s Office, Public Financial Management (i.e., the 
College’s debt finance advisor) and the Orrick firm (i.e., bond counsel for both the State of California 
and UC Hastings) to assess reporting and compliance issues associated with the LRCP.  
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1. REPORT BY: Don Bradley  
 





An oral report will be presented updating the Finance Committee on the IRS audit of the 
403b and 457 Plans managed by the University of California.   
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REPORT ITEM 
 
1.      REPORT BY:  Don Bradley 
 
2.      SUBJECT:  Investment Report as of March 31, 2017 
 
3.      REPORT: 
 
UC Hastings follows the investment philosophy of the University of California and invests 
excess cash and long-term investments – endowments and operating reserves – in the General 
Endowment Pool ("GEP") managed by the Office of the Treasurer.  Cash needed for near term 
liquidity needs is allocated to the Short Term Investment Pool (STIP).   
 
• Invested Funds 
Investment fund balances as are displayed below: 
 




   
Hastings Endowment Fund (GEP) $29,563,655 $26,931,014 
Hastings Operating Fund (GEP) 45,680,516 40,820,929 
Endowed Funds Held by Regents (GEP-7) 7,695,108 7,127,206 
Hastings Operations – STIP 5,053,382 5,209,805 
Total $87,992,661 $80,088,354 
 
• Total Return  
As of March 31, 2017, total returns for the GEP was 11.21%.  Multi-year average annual returns 
and policy benchmarks are summarized below: 
AVERAGE ANNUAL 
RETURNS - GEP  FYTD CYTD    
 3 Months 6/30/17 3/31/17 3 Years 5 Years 10 Years 
TOTAL FUND  3.87 11.21 3.87 6.23 8.29 5.55 
GEP Policy Benchmark 0.42 8.84 3.91 4.82 6.87 4.97 
 
The Short Term Investment Pool (STIP) had a Fiscal Year To-date return of 0.91%.  
 
Attached is the monthly report from the Chief Investment Officer of the Regents showing rates of 
return for the period ending March 31, 2017. 
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
TOTAL FUND
GEP TOTAL - UNIT RETURN 10,266,756,820 0.86 3.87 6.45 11.21 3.87 12.70 6.23 8.29 5.55
GEP TOTAL PLAN POLICY BENCHMARK 1.07 3.91 4.87 8.84 3.91 10.48 4.82 6.87 4.97
GEP Unit Rtn UC Foundations 10,266,756,820 0.86 3.87 6.45 11.21 3.87 12.70 6.23 8.29 5.55
GEP TOTAL PLAN POLICY BENCHMARK 1.07 3.91 4.87 8.84 3.91 10.48 4.82 6.87 4.97
GEP TOTAL US PUBLIC EQUITIES 660,792,546 -0.27 4.31 9.81 15.99 4.31 17.86 6.68 11.42 6.56
U.S. EQUITY B-MARK R3000 TF 0.06 5.61 10.07 15.09 5.61 18.04 9.59 13.14 7.41
GEP TOTAL NON-US PUBLIC EQUITIES + EQ 1,239,155,023 2.56 10.43 8.78 19.63 10.43 15.06 1.71 4.69 1.81
NON-US EQUITIES POLICY BENCHMARK 2.54 7.86 6.51 13.87 7.86 13.13 0.56 4.36 1.35
GEP DEVELOPED NON US PUBLIC EQUITY 592,609,412 2.77 8.04 13.08 25.33 8.04 15.87 1.22 6.14 1.78
BLENDED EAFE TF + CANADA INDEX 2.51 6.72 6.56 13.39 6.72 12.09 0.24 5.33 1.02
GEP EMERGING MARKET EQUITY 646,545,611 2.37 12.72 5.13 14.74 12.72 14.90 3.29 2.07 3.30
EMERGING MARKETS EQUITY POLICY BENCHMARK 2.52 11.44 6.80 16.44 11.44 17.21 1.18 0.81 2.72
GEP GLOBAL EQUITY 2,746,973,947 0.87 6.27 10.96 18.94 6.27 18.82
MSCI AC WORLD (NET) 1.22 6.91 8.18 13.92 6.91 15.04
GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR 1,113,427,726 0.01 1.80 -0.08 1.78 1.80 4.22 2.83 3.29 5.27
GEP TOTAL CORE FIXED INCOME 368,203,404 0.00 0.77 -2.43 -2.47 0.77 -0.76 1.74 2.21 3.87
GEP FIXED INCOME POLICY BENCHMARK -0.04 0.64 -3.10 -3.35 0.64 -1.21 2.12 2.00 4.10
GEP HIGH YIELD 352,987,496 -0.14 2.45 3.45 7.64 2.45 11.30 4.15 6.83 7.02
 BofAML HY Cash Pay (Daily) -0.21 2.71 4.61 10.37 2.71 16.75 4.59 6.82 7.28
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending March 31, 2017




EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP EMERGING MARKET DEBT 148,788,263 0.48 3.92 -0.81 2.30 3.92 4.50
FI TOTAL EMERGING MKTS BENCHMARK (DAILY) 0.38 3.87 -0.31 3.72 3.87 8.92
GEP TIPS 243,448,563 0.01 1.35 -0.44 0.46 1.35 2.07 2.25 1.13 4.58
UCR BBG BARC US TIPS (Dly) -0.05 1.26 -1.18 -0.22 1.26 1.48 2.03 0.97 4.24
GEP BLACKROCK UNCONSTRAINED 0
BBG BARC Agg (Dly) -0.05
GEP TOTAL PRIVATE EQUITY 1,169,807,905 3.34 3.45 8.31 13.78 3.45 19.26 19.31 19.18 12.80
GEP PRIVATE EQUITY POLICY BENCHMARK 3.34 3.45 8.31 13.78 3.45 19.26 19.31 19.18 12.80
GEP AR - DIV - UNIT RETURN 1,918,520,873 -0.29 1.20 2.53 4.59 1.20 5.10 3.25 5.42 4.11
HFRX Absolute Return Index 0.25 0.65 0.30 1.19 0.65 1.54 -1.74 0.66 2.07
GEP REAL ASSETS 214,667,530 0.78 1.09 3.09 5.53 1.09 3.48 -2.85 -0.76
GEP REAL ASSETS LAGGED BENCHMARK 0.78 1.09 3.09 5.53 1.09 3.48 -2.85 -0.76
GEP TOTAL REAL ESTATE 504,682,053 0.31 -1.83 6.76 4.69 -1.83 10.42 11.66 11.81
GEP PRIVATE REAL ESTATE 504,682,053 0.31 -1.83 6.76 4.69 -1.83 10.42 11.58 11.83 2.29
GEP LIQUIDITY 814,676,646 0.12 0.33 0.64 0.82 0.33 1.06 1.26 1.38 6.87
UC US TWO YEAR TREASURY NOTE INCOME RETURN 0.10 0.27 0.48 0.65 0.27 0.87 0.68 0.50 1.02
STIP
STIP - UNIT RETURN 8,783,503,867 0.11 0.32 0.62 0.91 0.32 1.21 1.30 1.57 2.43
STIP POLICY 0.07 0.19 0.33 0.45 0.19 0.60 0.49 0.37 0.94
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending March 31, 2017




EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
PLANNED GIVING
PG FIXED INCOME POOL 28,168,741 -0.06 0.70 -1.62 -0.84 0.70 1.35 3.04 3.16 4.95
BBG BARC Agg Bd -0.05 0.82 -2.18 -1.73 0.82 0.44 2.68 2.34 4.27
PG EAFE STATE ST INTL INDEX FUND 7,933,459 2.58 6.91 6.74 13.69 6.91 12.46 0.59 5.75 1.47
BLENDED EAFE TF + CANADA INDEX 2.51 6.72 6.56 13.39 6.72 12.09 0.24 5.33 1.02
PG RUSSELL 3000 INDEX FUND 27,603,086 0.07 5.69 10.27 15.36 5.69 18.30 9.81 13.33 7.62
U.S. EQUITY B-MARK R3000 TF 0.06 5.61 10.07 15.09 5.61 18.04 9.59 13.14 7.41
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending March 31, 2017




This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street.  While reasonable
efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty, express or implied, as to its accuracy or completeness.  This information is provided “as-
is” and State Street disclaims any and all liability and makes no guarantee, representation, or warranty with respect to your use of or reliance upon this information in making any decisions or taking (or not taking) any actions.  State
Street does not verify the accuracy or completeness of any data, including data provided by State Street for other purposes, or data provided by you or third parties.  You should independently review the report (including, without
limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients.  This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind.  You may use this report for your internal business purposes and, if such report contains any data provided by third party data sources,
including, but not limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents,
clients, investors or participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source.  You are solely responsible and
liable for any and all use of this report.
Copyright © 2017 State Street Corporation, All rights reserved.
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1. REPORT BY: Don Bradley 
 
2. SUBJECT:  State Budget Report for 2016-17 




Attached is the budget report for 2016-17 as of March 31, 2017.  Significant variances in 




 HPL Revenue Share – For the new online Masters in Health Policy and Law (HPL) 
degree program the MOU between Hastings, UCSF and Berkeley Resource Center 
for Online Education (BRCOE) indicates a pre-determined share of top-line revenue 
is 13% for Hastings, 37% for UCSF and 50% for BRCOE. The related agreement 
between Hastings and UCSF includes reimbursement to Hastings of our HPL 
program costs that exceed our portion of the revenue share, not to exceed $350,000 
per fiscal year. The 2016-17 budget assumes 100% reimbursement of actual HPL 
program costs budgeted at $226,570; this will be billed in arrears at fiscal year-end. 
 Realized Gain/Loss on Sale of Investments – This revenue results from the 
liquidation or sale of invested assets and is not a budgeted item as there is no basis 
for a projection. In January and March 2017 transfers from the UC General 
Endowment Pool (GEP) to the Short-Term Investment Pool (STIP) were made and 
the state account’s share of realized gains total $1,127,226. 
 Unrealized Gain/Loss on Investments – This category accounts for the change in the 
market value of the UC General Endowment Pool (GEP) and is not a budgeted item 
as there is no basis for a projection. The state account’s share of pooled investment 
unrealized gains – an increase in the market value of GEP – are reported through 
March 2017 at $1,167,303.  The comparison figure as of March 2016 was allocation 
of unrealized market losses at ($1,295,070). 
 Overhead Allowances – Overhead from auxiliary enterprises will be captured at 
2016-17 fiscal year-end and are budgeted at $1,036,816 or 12% of operating 
revenues. Overhead or indirect cost allowances on federal and private grants is 




 Audit, Legal and Case Costs – In this category only the audit costs are contracted 
amounts while college-wide legal services and case costs in clinical programs vary. 
The 2016-17 expenditures for audit, legal and case costs are 50 percent less than 
experienced in 2015-16 as of March.  
2016-17 
Budget




2015-16 as of 
3/31/16
Audit Services 129,000          74,500          157,000          95,000            
Legal Services 117,515          12,433          64,746            69,058            
Case Costs, Clinics 20,000            2,700            23,530            15,141            
Total 266,515$        89,632$        245,276$        179,200$        
 
 Travel – Included in the budget are allocations of $3,500 to professors for research 
and professional development from which other categories of expenditure are 
allowed. 2016-17 faculty research expenditure in other categories total $97,032 and 
travel expenditures are $49,790 as of March 2017 against a budget in this category of 
$252,278 (58% of budget expended). In 2015-16 faculty research expenditures in all 
categories were $132,426 as of March 2016 (57% of budget expended), including 
$55,831 in travel. All other travel in 2016-17 totals $306,159 (64% of budget) as of 
March 2017; in 2015-16 for the same period the total was $347,291 (81% of year-end 
actual; 68% of budget). 
 Other Contract Services – This budget line increase in 2016-17 reflects the transition 
to the security function being contracted with UCSF PD effective October 1, 2016. 
Billed quarterly, the expense as of March 2017 reflects one payment to UCSF PD, or 
34% of this year’s budgeted contract. 
 Financial Aid Grants – The student financial aid budget allocations and expenditures 
as of March 2017 are below; LRAP and Summer Public Interest expenditures are 
expected by fiscal year-end. 
2016-17 Financial Aid Budget





JD Grants 14,603,727           14,585,770     17,957            
LLM Grants 486,000                486,000          -                   
MSL Grants 8,571                     8,406               165                  
LRAP Loan Cancellations 243,729                105,496          138,233          
Public Interest Grants 61,778                  -                   61,778            
Other Scholarships 40,400                  30,689             9,711               
Total Financial Aid 15,444,205$        15,216,361$  227,844$        
 
 
HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2016-17
4/26/2017
*See attached narrative 17BOD State.xls/Mar17
Actual Mar-17  Actual Mar-16
Beginning Revised Actual as a Percent Year-end Actual as a Percent
REVENUES Budget Budget as of of Revised Actual as of of 2015-16
2016-17 2016-17 31-Mar-17 Budget 2015-16 31-Mar-16 Year-end
State Appropriations
General Fund 11,659,000 11,659,000 8,135,325      70% 10,644,000 7,374,075      69%
Lottery Fund 125,000 125,000 66,341           53% 140,243 20,482           15%
Total 11,784,000$ 11,784,000$ 8,201,666$    70% 10,784,243$   7,394,557$    69%
  
Tuition and Related Fees   
Non-resident Tuition 600,000 648,777 646,176 100% 681,999 681,999 100%
Registration Fee 39,789,690 39,146,641 39,278,121 100% 38,246,959 38,257,917 100%
Veteran Fee Waivers (815,262) (829,834) (826,234) 100% (751,344) (747,744) 100%
LL.M. Tuition 1,211,250 1,165,184 1,165,184 100% 1,059,558 1,059,558 100%
MSL Tuition 113,300 100,028 96,019 96% 205,155 205,155 100%
HPL Revenue Share 187,460 226,570 -                    * 0% 173,467 -                    0%
Summer Legal Institute 535,650 535,650 146,138 27% 612,221 226,130 37%
Other Student Fees 78,900 69,986 58,015 83% 80,636 69,901 87%
Total 41,700,988$ 41,063,002$ 40,563,419$  99% 40,308,651$   39,752,916$  99%
 
Scholarly Publications  
Subscription Revenues 33,500 33,500 32,827 98% 98,481 71,801 73%
Total 33,500$        33,500$        32,827$         98% 98,481$          71,801$         73%
 
Other Income  
Investment Income 200,000 200,000 144,307         72% 217,920 146,961         67%
Realized Gain/Loss on Sale of Investments -                    -                    1,127,226      * -- 18,812            18,812           100%
Unrealized Gain/Loss on Investments -                    -                    1,167,303      * -- (1,047,775)      (1,295,070)    124%
Overhead Allowances 1,161,455 1,209,965 40,386           * 3% 1,045,064 3,591             0%
Miscellaneous 52,825 51,725 43,957 85% 48,105 17,982 37%
Total 1,414,280$   1,461,690$   2,523,179$    173% 282,126$        (1,107,724)$  -393%
 
Transfer from Other Funds 139,350$      143,571$      250$              0% 365,781$        365,781$       100%
Prior Year Reserve/Beginning Fund Balance 17,091,699$ 17,181,058$ 17,181,058$  100% 19,005,018$   19,005,018$  100%
TOTAL REVENUES 72,163,817$ 71,666,821$ 68,502,399$  96% 70,844,300$   65,482,349$  92%
HASTINGS COLLEGE OF THE LAW
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Actual Mar-17  Actual Mar-16
Beginning Revised Actual as a Percent Year-end Actual as a Percent
EXPENDITURES Budget Budget as of of Revised Actual as of of 2015-16
2016-17 2016-17 31-Mar-17 Budget 2015-16 31-Mar-16 Year-end
 Salaries & Wages 25,199,504 24,741,227 18,345,847 74% 23,854,658 17,854,462 75%
Student Wages-Reg. & Work-study 531,152 524,179 246,319 47% 396,064 253,564 64%
Staff Benefits 8,449,421 8,207,514 6,138,716 75% 7,934,812 5,991,322 76%
Consultants 628,550 548,227 332,937 61% 605,305 332,358 55%
Temporary Help (Contracted) 143,060 251,081 170,991 68% 330,865 206,394 62%
Employee Development & Testing 157,927 273,845 103,084 38% 154,809 116,489 75%
Recruiting & Advertising 135,600 219,133 159,193 73% 138,327 94,359 68%
Audit, Legal, and Case Costs 258,515 266,515 89,632 * 34% 245,276 179,200 73%
Insurance 281,809 299,744 299,501 100% 285,844 285,844 100%
Printing & Copier Service 871,838 842,363 588,110 70% 803,802 510,836 64%
Supplies 290,524 253,874 191,761 76% 290,616 213,512 73%
Travel 776,525 738,657 355,949 * 48% 520,469 406,637 78%
Dues & Subscriptions 229,524 251,109 172,466 69% 249,883 171,300 69%
Events & Entertainment 289,977 287,266 172,035 60% 235,421 136,425 58%
Computer Software 805,042 793,719 570,708 72% 662,369 518,304 78%
Data Processing 172,730 124,760 83,433 67% 112,140 87,733 78%
Info Retrieval & Bibliography Svc. 181,100 181,100 174,051 96% 170,425 164,445 96%
Books & Bindings 1,078,709 1,075,652 789,046 73% 1,094,017 809,318 74%
Equipment Maintenance 103,289 105,245 54,199 51% 86,427 46,233 53%
Building Maintenance 947,805 1,039,113 736,876 71% 939,071 676,547 72%
Other Contract Services 945,926 1,860,052 952,423 * 51% 465,375 387,739 83%
Utilities 916,883 1,000,351 680,025 68% 915,523 569,924 62%
Telephone 44,180 59,278 53,282 90% 66,542 47,987 72%
Mail 63,627 62,755 29,079 46% 64,217 38,149 59%
Misc. (Including Bank Fees) 246,489 252,241 217,531 86% 262,092 217,670 83%
Equipment & Improvements 146,068 248,277 106,175 43% 121,500 76,742 63%
Space & Equipment Rental 608,873 608,673 406,500 67% 589,892 407,021 69%
Financial Aid Grants 16,064,840 15,444,205 15,216,361 * 99% 12,084,060 12,001,504 99%
Collection Costs 5,000            5,000            2,202             44% (49,192)           2,374             -5%
Transfer to Other Funds 376,386        376,386        -                    0% 34,045            33,000           97%
TOTAL EXPENDITURES 60,950,873$ 60,941,541$ 47,438,432$  78% 53,664,654$   42,837,392$  80%
 1 
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1. REPORT BY: Don Bradley 
 
2. SUBJECT:  Auxiliary Enterprises Budget Status Report 




Attached for all auxiliary enterprises of the College – McAllister Tower, Parking Garage, 
Student Health Services, and Business Center – are budget reports for 2016-17 as of 
March 31, 2017.  Major variances are discussed below. 
 




 Overhead Pro Rata – Overhead expenditures from auxiliary enterprises will be 





 Realized Gain/Loss on Investments – This revenue results from the liquidation or sale 
of invested assets and is not a budgeted item as there is no basis for a projection. In 
January and March 2017 transfers from the UC General Endowment Pool (GEP) to 
the Short-Term Investment Pool (STIP) were made and the auxiliary enterprises 
received their share of realized gains. 
 Unrealized Gain/Loss on Investments – This category accounts for the change in the 
market value of the UC General Endowment Pool (GEP) and is not a budgeted item 
as there is no basis for a projection. The auxiliary enterprise’s shares of pooled 
investment unrealized gains – an increase in the market value of GEP – are reported 
through March 2017. 
  
HASTINGS COLLEGE OF THE LAW
McAllister Tower Budget Report -- 2016-17
4/26/2017
* See attached narrative. C:\Users\colec\Documents\DATA\2016-17\17BOD Tower.xls\Mar17
 Actual Mar-17  Actual Mar-16
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2015-16
2016-17 2016-17 31-Mar-17 Budget 2015-16 31-Mar-16 Year-end
REVENUES
 Apartment & Commercial Rent 5,097,135     5,130,135     3,844,541     75% 4,798,654     3,657,244     76%
 Other 27,705          28,150          22,055          78% 31,252          23,842          76%
TOTAL OPERATING REVENUES 5,124,840$   5,158,285$   3,866,596$   75% 4,829,906$   3,681,086$   76%
EXPENDITURES
 Salaries and Wages 75,744          70,820          51,360          73% 77,127          58,701          76%
 Student Wages--Regular & Work-study 21,500          21,700          13,424          62% 19,874          16,159          81%
 Staff Benefits 25,685          24,079          17,463          73% 25,913          19,958          77%
 Regular Contract Services 1,099,000     1,122,928     743,580        66% 1,060,006     713,904        67%
 Other Contract Services 68,000          92,762          38,649          42% 191,082        54,399          28%
 Utilities 612,550        692,550        418,050        60% 627,124        422,404        67%
 Maintenance & Special Repairs 249,500        294,846        134,555        46% 228,064        173,381        76%
 Insurance 110,000        115,582        115,582        100% 108,881        108,881        100%
 Supplies 150,000        150,000        82,451          55% 158,974        100,109        63%
 Printing & Reproduction 1,800            1,800            910               51% 2,023            1,477            73%
 Telephone 750               750               704               94% 737               550               75%
 Miscellaneous 83,400          83,991          49,643          59% 113,425        59,441          52%
 Equipment & Building Improvements -                    37,478          13,855          37% 1,416            1,416            100%
 Overhead Pro Rata 614,981        618,994        -                    * 0% 580,462        -                    0%
TOTAL OPERATING EXPENDITURES 3,112,910$   3,328,280$   1,680,226$   50% 3,195,108$   1,730,780$   54%
NET OPERATIONS 2,011,930$   1,830,005$   2,186,370$   119% 1,634,798$   1,950,306$   119%
NONOPERATING REVENUES (EXPENSES)
 Investment Income 13,000          35,000          29,313          84% 23,083          12,971          56%
 Realized Gain/Loss on Investments -                    -                    37,339          * -- 609               609               100%
 Unrealized Gain/Loss on Investments -                    -                    67,561          * -- (33,924)         (41,930)         124%
 Transfer to Other Funds -                    44,095          -                    -- (509,330)       (499,023)       98%
TOTAL NONOPERATING REVENUES 13,000$        79,095$        134,213$      170% (519,562)$     (527,373)$     102%
TOTAL CHANGE IN NET ASSETS 2,024,930$   1,909,100$   2,320,583$   122% 1,115,236$   1,422,933$   128%
HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2016-17
4/26/2017
*See attached narrative. C:\Users\colec\Documents\DATA\2016-17\17BOD Garage.xls\Mar17
   Actual Mar-17   Actual Mar-16
Beginning Revised Actual as a Percent of Year-end Actual as a Percent
Budget Budget as of Revised Actual as of of 2015-16
2016-17 2016-17 31-Mar-17 Budget 2015-16 31-Mar-16 Year-end
REVENUES
Parking Operations 2,106,500      2,161,500      1,556,608      72% 2,057,609      1,520,215      74%
Retail Leases 337,956         356,440         265,690         75% 268,541         182,171         68%
Other (including Storage) 800                800                425                53% 913                738                81%
TOTAL OPERATING REVENUES 2,445,256$    2,518,740$    1,822,722$    72% 2,327,063$    1,703,124$    73%
EXPENDITURES
Salaries and Wages 352,910         262,852         203,791         78% 348,720         260,937         75%
Staff Benefits 84,099           80,387           60,316           75% 81,697           61,800           76%
Regular Contract Services 7,000             80,857           37,178           46% 7,000             -                    0%
Other Contract Services 13,140           13,140           4,740             36% 12,456           9,171             74%
Utilities 72,600           76,600           55,552           73% 67,661           52,094           77%
Maintenance & Special Repairs 55,520           87,701           34,980           40% 50,392           35,313           70%
Insurance 57,932           61,787           61,787           100% 57,932           57,932           100%
Supplies 5,000             5,000             4,778             96% 5,448             2,252             41%
Printing, Telephone and Mail 2,850             2,850             2,773             97% 2,554             1,329             52%
Advertising/Promotion 300                300                -                    0% -                    -                    --
Miscellaneous & Credit Card Fees 41,370           41,370           26,916           65% 41,960           28,124           67%
Overhead Pro Rata 293,431         302,249         -                    * 0% 279,233         -                    0%
TOTAL OPERATING EXPENDITURES 986,152$       1,015,093$    492,810$       49% 955,052$       508,952$       53%
NET OPERATIONS 1,459,104$    1,503,647$    1,329,913$    88% 1,372,010$    1,194,172$    87%
Investment Income 1,000$           1,000$           1,618$           162% 1,070$           952$              89%
Realized Gain/Loss on Investments -                    -                    212                * -- 3                    3                    100%
Unrealized Gain/Loss on Investments -                    -                    384                * -- (193)               (239)               124%
Funded from Bond Proceeds (1,541)            (1,541)            7                    0% 960                5                    1%
Debt Service (Principal & Interest) (1,592,659)     (1,592,659)     (1,360,138)     85% (1,587,568)     (1,349,900)     85%
Transfer from Other Funds -                    -                    -                    -- 76,713           76,713           100%
Cash Short/Over -                    -                    2,583             -- 591                (52)                 -9%
TOTAL NONOPERATING REVENUES (EXPENSES) (1,593,200)$   (1,593,200)$   (1,355,333)$   85% (1,508,423)$   (1,272,517)$   84%
TOTAL CHANGE IN NET ASSETS (134,096)$      (89,553)$        (25,420)$        28% (136,413)$      (78,345)$        57%
NONOPERATING REVENUES (EXPENSES)
HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report -- 2016-17
4/26/2017
*See attached narrative. C:\Users\colec\Documents\DATA\2016-17\17BOD Health.xls\Mar17
Actual Mar-17 Actual Mar-16
  Revised Actual as a Percent of Year-end Actual as a Percent
 Budget Budget as of Revised Actual as of of 2015-16
2016-17 2016-17 31-Mar-17 Budget 2015-16 31-Mar-16 Year-end
REVENUES
Fees 619,290$  653,620$  651,896$   100% 619,403$   619,468$   100%
Other 370           370           440            119% 535            363            68%
TOTAL OPERATING REVENUES 619,660$  653,990$  652,336$   100% 619,938$   619,831$   100%
EXPENDITURES
Salaries and Wages 408,168 363,468 303,035 83% 390,844 307,523 79%
Staff Benefits 72,917 72,917 62,086 85% 70,035 54,290 78%
Consultants and Contracted Services 38,871 83,571 55,162 66% 67,377 52,414 78%
Insurance 33,512 33,512 33,512 100% 33,512 33,512 100%
Supplies 10,675 12,080 11,108 92% 12,616 8,100 64%
Printing and Mail 1,499 1,499 947 63% 1,295 954 74%
Travel 3,050 7,050 2,585         37% 2,019         101            5%
Miscellaneous 1,490 1,490 1,157         78% 1,429         1,429         100%
Events 500 500 444            89% 507            328            65%
Overhead Pro Rata 74,359      78,479      -                 * 0% 77,393       -                 0%
TOTAL OPERATING EXPENDITURES 645,041$  654,566$  470,037$   72% 657,026$   458,651$   70%
NET OPERATIONS (25,381)$   (576)$        182,298$   -31649% (37,088)$    161,180$   -435%
NONOPERATING REVENUES (EXPENSES)
Investment Income 5,000        5,000        3,898         78% 3,765         2,745         73%
Realized Gain/Loss on Sale of Investments -            -            59              * -- 1                1                160%
Unrealized Gain/Loss on Investments -                -                106            * -- (53)             (66)             124%
TOTAL NONOPERATING REVENUES (EXPENSES) 5,000$      5,000$      4,063$       81% 3,713$       2,680$       72%
TOTAL CHANGE IN NET ASSETS (20,381)$   4,424$      186,362$   4213% (33,375)$    163,860$   -491%
HASTINGS COLLEGE OF THE LAW
Business Center Budget Report -- 2016-17
4/26/2017
*See attached narrative. C:\Users\colec\Documents\DATA\2016-17\17BOD Business Center.xls\Mar17
Actual Mar-17 Actual Mar-16
  Actual as a Year-end Actual as a Percent
 Budget as of Percent of Actual as of of 2015-16
2016-17 31-Mar-17 Budget 2015-16 31-Mar-16 Year-end
REVENUES
Copy Services 310,000$  279,981$  90% 334,321$   265,040$  79%
TOTAL OPERATING REVENUES 310,000$  279,981$  90% 334,321$   265,040$  79%
EXPENDITURES
Contracted Services 287,250 209,461    73% 296,631     198,093    67%
Supplies 250 -               0% -                 -               --
Printing 500           472           94% 622            -               0%
Events & Promotions 250 -               0% -                 -               --
Miscellaneous 250 -               0% 150            -               0%
Overhead Pro Rata 37,200      -               0% 40,119       -               0%
TOTAL OPERATING EXPENDITURES 325,700$  209,933$  64% 337,521$   198,093$  59%
NET OPERATIONS (15,700)$   70,048$    -446% (3,200)$      66,947$    -2092%
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           436           87% 597            363           61%
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         436$         87% 597$          363$         61%
TOTAL CHANGE IN NET ASSETS (15,200)$   70,484$    -464% (2,603)$      67,311$    -2586%
Agenda Item: 7.7 
Board of Directors 




1. REPORT BY: Don Bradley 
 





The Governor’s budget proposal for the State of California’s for 2017-18 is currently 
being reviewed by the budget committees of the Senate and Assembly.  Outlines below is 
a brief update. 
 
Operating Budget 
The Governor’s proposed budget for fiscal year 2017-18 contains an increase in state 
General Fund support of 9.2%, or approximately $1.1 million.  The budget maintains flat 
student fees for the fifth consecutive year. 
 
Capital Outlay 
All legislative reporting associated with the 333 Golden Gate Avenue Replacement 
Academic Building have been satisfied.  The State Publics Work Board and the 
Department of Finance have provided all project approvals.  Final contract negotiations 
between Clark/SOM and the Department of General Services are ongoing.  
  
Background Information 
 Hastings College of the Law 6600-001-0001:  2017-18 Budget Overview 
 Legislative Analyst Higher Education Analysis – February 2017 
 Senate Budget and Fiscal Review Subcommittee No.1 – March 2017 
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2017-18 Budget Overview 
 
 
At a Glance: Founded by Chief Justice Serranus Clinton Hastings, the College was established by the 
California Legislature with its own Board of Directors which has operated the College independently since its 
founding in 1878. The Board of Regents possesses degree-granting authority, but all other aspects of the 
College are under the control of the Hastings Board of Directors. The College is the only stand-alone, public 
law school in the nation. 
 
Hastings as a stand-alone institution does not benefit from economies of scale. In contrast to the other UC 
law schools, Hastings must directly fund costs borne by the campus level: health center, financial aid office, 
registrar’s office, human resources, information technology, telecommunications, legal and fiscal services 
departments.  
 
Hastings receives no funding from the UC; Hastings is a separate budget line-item. While Hastings contracts 
with UC for payroll, police services, investment management and reprographic services, and is a passive 
participant in UC’s retirement and health benefit programs, the College pays on a fee-for-service basis. 
 
 
1. Hastings Budget Plan for 2017-18 
 
Highlights of the Budget Plan (Attachment 1) are listed below: 
 
 Student fees are flat for their fifth consecutive year. 
 Enrollment plans have been achieved with targeted entering JD classes of 320 FTEs (with attrition to 
310 FTEs). 
 Employee compensation pool of 1.5% with full year continuation costs for represented employees (a 
2.5% increase became effective 1/1/17). 
 Student financial aid for the fall 2017 entering class represents a 45% discount rate (compared to a 
historical average of 30%). Plans call for fall 2018 class to ratchet down to 37.5% before returning to 
historical norms for fall 2019. Private donations are being solicited to supplant the drawdown of 
reserves. 
o The Governor’s Budget projects operating deficits of -$6.4 million in 2016-17 and -$8.3 million 
in 2017-18 in core operations resulting from the financial aid strategy. 
o Deficit spending in core operations is partially offset by operating surpluses $1.9 million in 
2016-17 and $2.1 million in 2017-18 from auxiliary enterprises (i.e., student housing and 
parking). 
 
Hastings has adopted financial aid strategies comparable to other public and private law schools. Anecdotally, 
discount rates for the fall 2016 entering class have ranged from between 46% to 60%. Private institutions 
have similar rates (Attachment 2).  
 
     
2. Update on Enrollment, Applications, Admissions and Student Faculty Ratio 
 
 Enrollment: Enrollments have reached planned levels. Prior to 2011-12, Hastings had a JD 
enrollment of approximately 1,225 students. Beginning that year, like at most law schools, 
enrollments were reduced to better align the school’s enrollment to the job market for its graduates. 
For Hastings, this meant a reduction of roughly 25% over four years. Enrollments have reached 
planned levels and we have a target of 320 admits per entering class; for budgeting purposes, we 






 Student-Faculty Ratio: Hastings has an improving yet still lean student-faculty ratio (SFR) as 
measured against other UC law schools and public benchmark institutions. Hastings SFR has been 










2012 17.3 1099 68.4 
2013 15.8 1044 69.6 
2014 14.1 960 66 
2015 13.9 904 64.8 
2016 14.3 932 64.8 
 
UC’s average law school SFR is 10.5 (for 2015). 
 
Law School 2015 Fall 
Student-Faculty 
Ratio* 
UC HASTINGS 13.9 
UC LOS ANGELES 11.4 
UC DAVIS 10.1 
UC IRVINE 7.3 
UC BERKELEY 13.0 
*Data comes from fall 2015 enrollment and faculty numbers reported to US News and World Report 
 
UC Hastings student-faculty ratio also does not compare well to other public comparison institutions.  
 
Law School 2015 Fall Student-
Faculty Ratio* 




*Data comes from fall 2015 enrollment and faculty numbers reported to US News and World Report 
 
 
2016-17 2017-18 2018-19 2019-20
JD First Year Students 340.0       310.0       310.0       310.0       
JD Second Year Students (incl. transfers) 285.0       308.0       281.0       281.0       
JD Third Year Students 290.0       280.0       303.0       276.0       
915.0       898.0       894.0       867.0       
LLM - International 25.5         30.0         30.0         30.0         
MSL - Health & Science (UCSF/HCL) 2.8          2.8          2.8          2.8          
28.3         32.8         32.8         32.8         
943.3       930.8       926.8       899.8       
Category
JD FTE Enrollment




This ratio is one measure of educational quality. Lower ratios provide smaller classes, opportunities 
for independent study and greater access to faculty to improve pedagogical outcomes and give 
students more opportunities for richer educational experiences. This improved ratio also enhances 
student career development, writing skills, and academic advising. Students enrolled at Hastings 
should receive equivalent levels of academic resources as students enrolled at other UC law schools. 
 
 Applications and Admissions: 
 
Displayed below is a snapshot of JD admission numbers as of February 27 for the past four years. 
While the number of applications has decreased, quality is being preserved and yields have 
increased (yield on offers was 21% in 2016 compared to 19% in 2015), which was the primary reason 
for the current 1L class coming in 26 over the 320 target.  
 
For the national outlook, the Law School Admission Council reports that the number of applicants in 
the Far West region is down 4.4% from last year.  Nationally, applicants are down 1.1% and 
applications are up 0.5% indicating an essentially flat market for the third cycle in a row.  Attachment 





3. Update on Capital Outlay Project 
 
The Budget Act of 2015 and 2016 appropriated a total of $55.5 million of Lease Revenue Bond financing to 
construct a new academic building at 333 Golden Gate to replace that portion of Snodgrass Hall (198 
McAllister) that was constructed in 1953. The project will develop a replacement academic facility of 
approximately 57,000 gross square feet on the vacant surface lot located at 333 Golden Gate, which is owned 
and controlled by UC Hastings. The new building would replace the College’s existing primary academic 
facility, which encompasses approximately 76,000 gross square feet at 198 McAllister. The College is 
obligated to fund Schedule 2 furniture, fixtures and equipment along with classroom technology equipment; 
to-date, Hastings has committed $3 million in gifts and pledges to the project and fundraising continues. 
 
The Department of General Services is managing a design-build project delivery approach and three finalists 
have been selected. Two design-build firms have submitted formal proposals tendering bid bonds and 
agreeing to a stipulated sum both falling within authorized funding levels. 
   
March 2017:   Design Competition Finalists: 
 Team #1 – Clark Construction Group / Skidmore, Owings & Merrill LLP 
 Team #2 – McCarthy Building Companies / Smith Group JJR 
July 2017:  Contract Notice to Proceed Issued 
December 2019:   Occupancy  
 
The project is on schedule and within approved budget and scope. 
As of February 27, 2017 2016 2015 2014
Applicants 2161 2581 2846 2578
Admitted 984 922 1101 932
Deposits 27 35 28 41
All Applicants by LSAT
75th 161 161 162 163
Median 157 157 157 158
25th 152 152 152 153
All Applicants by GPA
75th 3.67 3.65 3.65 3.66
Median 3.45 3.40 3.41 3.44






4. Budget Summary 
 




Funding Sources: 2016-17 2017-18 Change
State General Fund 13,659$     12,726$   (933)$          
State Lottery Fund 129             129           -              
Hastings Funds
Student Enrollment Fees 40,486       39,905     (581)            
Other Student Fees 1,215          1,235        20                
Scholarly Publications 34               34             -              
Other  7,432          9,774        2,342          
Extramural Nonstate 15,758       15,025     (733)            
Total Hastings Funds 64,925       65,973     1,048          
Total Expenditures, All Funds 78,713$     78,828$   
Total Incremental Revenues 115$           
Expense Adjustments:
Student Financial Aid:
JD:  Return to aid, increased Hastings Grants 2,867$        
Salary Adjustments:
Employee Compensation Pool, 1.5% 336             
Continuation cost of 2.5% AFSCME increase 1/1/17 58                
Staff Benefits  
Price increases, including annuitants 85                
Operating Expenditures:
Deferred Maintenance (2,000)        
Core Cost Growth/(Reduction) (498)            
Extramural Nonstate (733)            
Total Incremental Expenditures 115$           









Attachment 2 – Private Law School Tuition Discount Rates 2013-14 
 
 








Attachment 3 – Summary JD Applicant Data 
 
 
JD Program 2013 2014 2015 2016
Applicants 3,948   3,118   3,613   3,416   
Admits 1,594   1,523   1,521   1,614   
Admit Rate 40% 49% 42% 47%
Enrolled 331 323 292 346
Yield 21% 21% 19% 21%
Applicants by LSAT
75% 162 162 161 160
Median 158 158 156 156
25% 153 152 151 151
Applicants by GPA
75% 3.65 3.64 3.61 3.62
Median 3.42 3.40 3.37 3.34
25% 3.13 3.11 3.06 3.05
Admits by LSAT
75% 165 164 164 163
Median 163 162 161 160
25% 159 158 158 158
Admits by GPA
75% 3.76 3.75 3.75 3.74
Median 3.60 3.58 3.58 3.52
25% 3.38 3.36 3.37 3.29
Enrolled by LSAT
75% 163 161 162 161
Median 159 158 159 159
25% 155 155 156 156
Enrolled by GPA
75% 3.69 3.64 3.67 3.64
Median 3.52 3.45 3.50 3.45
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Pursuant to the Americans with Disabilities Act, individuals who, because of a disability, need special 
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(916) 651-1505. Requests should be made one week in advance whenever possible. 
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Senate Committee on Budget and Fiscal Review 2 
6600 HASTINGS COLLEGE OF LAW 
 
Issue 1: Governor’s Budget Proposal 
 
Panel 
● Jack Zwald, Department of Finance 
● Jason Constantouros, Legislative Analyst’s Office 




Hastings College of the Law (Hastings) was founded in 1878 by Serranus Clinton Hastings, the first 
Chief Justice of the State of California. On March 26, 1878, the Legislature provided for affiliation 
with the University of California. Hastings is the oldest law school, and one of the largest public law 
schools, in the western United States. Policy for the college is established by the board of directors and 
is carried out by the chancellor and dean and other officers of the college. The board has 11 directors: 
one is an heir or representative of S.C. Hastings and the other 10 are appointed by the Governor and 
approved by a majority of the Senate. Directors serve for 12-year terms. Hastings is a charter member 
of the Association of American Law Schools and is fully accredited by the American Bar Association. 
The Juris Doctor degree is granted by the regents of the University of California (UC) and is signed by 
the president of the University of California and the chancellor and dean of Hastings College of the 
Law. 
 
The mission of Hastings is to provide an academic program of the highest quality, based upon 
scholarship, teaching, and research, to a diverse student body and to ensure that its graduates have a 
comprehensive understanding and appreciation of the law and are well-trained for the multiplicity of 
roles they will play in a society and profession that are subject to continually changing demands and 
needs. 
 
The 2016-17 budget provided $1 million in ongoing funding for Hastings operational costs to support 
the four year investment plan in higher education, which began in 2013-14. The 2015-16 budget 
authorized $36.8 million in state lease-revenue bonds to build a new academic facility on vacant land 
owned by Hastings. The new facility is intended to replace an existing academic facility whose 
building systems are reaching the end of their useful lives. Hastings will use a design–
build procurement method for the project. The 2016–17 budget increased funding for the project by 
$18.8 million due to higher–than–expected construction costs. Additionally, the 2016-17 budget 
included $2 million one-time for deferred maintenance. 
 
In 2009-10, enrollment at Hastings reached a high point at 1,179 full-time equivalent (FTE) resident 
JD students. Since then, enrollment has declined to 915 FTE resident JD students in 2016-17 and an 
estimated 898 FTE resident JD students in 2017-18. Hastings argues that it has reduced JD enrollment 
because of its concerns about the job market for its graduates, and its efforts to boost the qualifications 
of its student body by being more selective in its admissions. In addition to its JD program, Hastings 
also offers a Masters of Law (LL.M) in U.S. Legal Studies. In 2016-17 Hastings enrolled 25.5 
students, and in 2017-18, it estimates 30 FTE students. Hastings is not budgeted on a per-student basis, 
and as a result the law school’s state budget appropriation has not been adjusted to reflect the decrease 
in enrollment.  
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Hastings does not receive funding from the University of California, instead Hastings has a separate 
budget line item. While Hastings contracts with UC for payroll, police services, investment 
management and reprographic services, and it is a passive participant in UC’s retirement and health 
benefits program. As stand-alone institution, Hastings states that it does not enjoy the economic 
benefits of integration with a larger institution with extensive economies of scale or substantial 
endowment. Hastings is obligated to fund costs that are funded at that the campus level at other law 
schools such as security, payroll and human resources, bursar and records, compliance and finance and 
financial reporting.  Hastings relative small size means relatively high fixed costs that do not fluctuate 
with enrollment. 
 
Tuition at Hastings is $44,218 in 2016-17, and it expects to keep tuition flat in 2017-18. This is the 
fifth consecutive year that tuition has been frozen. Student fees are the primary source of funding for 
Hastings, accounting for nearly 75 percent of the revenues supporting the core operations (including 
revenue used for financial aid). While Hastings is proposing to hold tuition fees flat, it anticipates 




The 2017-18 budget proposes a $1.1 million General Fund ongoing unallocated increase to Hastings 
budget. The charts below describes Hastings total budget. 
 
Hastings Core Budget 












Reserve at start of year $26.1 $24.9 $18.5 -$6.4 -25.8% 
Funding      
General Fund—ongoing $10.6 $11.7 $12.7 $1.1 9.2% 
General Fund—one time 0.0 2.0 0.0 -2.0 — 
Subtotals ($10.6) ($13.7) ($12.7) (-$0.9) (-6.8%) 
Gross tuition and fee 
revenue 
$40.3 $41.7 $41.1 -$0.6 -1.3% 
Other corea 1.6 1.6 1.6 — 2.8 
Totals $52.5 $56.9 $55.5 -$1.4 -2.5% 
Spending      
Instruction $21.2 $21.8 $22.1 $0.3 1.2% 
Tuition discounts 12.1 16.0 18.9 2.9 17.9 
Institutional support 10.9 12.7 12.4 -0.3 -2.1 
Student services 4.4 4.9 4.9 -0.0 -0.2 
Law library 2.8 3.0 3.1 0.0 0.8 
Facility maintenance 2.4 4.9 2.5 -2.5 -49.6% 
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Totals $53.7 $63.4 $63.8 $0.4 0.7% 
Annual Deficit -$1.2 -$6.4 -$8.3 -$1.9 29.2% 
Year-end reserve $24.9 $18.5 $10.2 -$8.3 -45.0% 
aIncludes funding from auxiliary programs for overhead, investment income, income 
from scholarly publications, and state lottery. 
 
Legislative Analyst’s Office Comments 
 
In order to attract additional higher-performing students, Hastings proposes to augment spending on 
tuition discounts by $2.9 million (17.9 percent) over current year levels. In so doing, Hastings indicates 
that it hopes to boost its competitiveness and national ranking among law schools. (According to the 
U.S. News and World Report, Hastings is ranked 50th in the nation’s top law schools.) Tuition 
discounts typically are awarded based on merit rather than need, this increased aid likely is benefitting 
applicants who would attend law school anyway, rather than targeting resources toward the school’s 
neediest applicants. 
The Legislative Analyst’s Office (LAO) notes that Hastings is on track to spend $63.4 million in core 
funds in 2016-17, while only receiving $56.9 million in revenues—reflecting a $6.4 million operating 
deficit. Under Hastings’ 2017-18 spending plan, this gap between spending and revenues would grow 
to $8.3 million. The school plans to use their reserve (core funding, which generally consists of tuition 
and other non-state funds) to cover its anticipated operating deficits. Under its proposed spending plan, 
Hastings’ reserve would drop from $25 million at the start of 2016-17 to $10.2 million by the end of 
2017-18. 
Hastings has developed a plan to bring spending in line with projected revenues by (1) reducing 
spending on tuition discounts beginning in 2018-19, and (2) increasing tuition by 10 percent in 2019-
20, followed by an additional seven percent increase in 2020-21. By 2020-21, Hastings indicates it 
hopes to end its deficit spending and start building back a reserve. 
The enhanced discounts would only be offered to students for one additional year, and the LAO states 
that Hastings’ proposed approach likely would not accomplish any long-term policy goals. Instead, it 
would provide a short-term benefit to one cohort of students while creating a deficit that likely will be 
paid down by future students through tuition increases. In addition, the LAO notes that Hastings’ 
budget shortfall also could put pressure on the Legislature to provide additional funding to help 
stabilize the school’s financial condition. 
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The 2017-18 Budget:
Higher Education Analysis




HASTINGS COLLEGE OF THE LAW
Governor Proposes $1.1 Million (9.2 Percent) 
General Fund Base Increase. The Governor 
proposes to give Hastings flexibility to decide how 
to spend the state augmentation. The Governor’s 
budget also includes a technical adjustment that 
removes $2 million in one-time funding provided 
in the 2016-17 budget for deferred maintenance 
projects. As a result of this technical adjustment, 
General Fund support declines by $933,000 
(6.8 percent) from the 2016-17 level.
Hastings Anticipates Slight Decrease in 
Tuition and Fee Revenue in 2017-18. Neither the 
Governor nor Hastings’ governing board proposes 
to raise tuition charges in 2017-18, which would 
make 2017-18 the fifth consecutive year of flat 
tuition charges. Despite proposing to hold tuition 
In this section, we provide an overview of the 
Governor’s proposed budget for Hastings, describe 
the school’s proposed spending plan, assess that 
plan, and offer an associated recommendation.
Overview
Governor’s Budget for Hastings Consists of 
$55.5 Million in Core Funds for 2017-18. This 
reflects a $1.4 million (2.5 percent) decrease from 
the current year. As the top half of Figure 25 shows, 
Hastings’ primary source of funding is student 
tuition and fee revenue ($41 million), followed by 
state General Fund ($12.7 million), with a small 
amount ($1.6 million) coming from other sources 
(including investment income, lottery, and a portion 












Reserve at start of year $26.1 $24.9 $18.5 -$6.4 -25.8%
Funding
General Fund—ongoing $10.6 $11.7 $12.7 $1.1 9.2%
General Fund—one time 0.0 2.0 0.0 -2.0 —
 Subtotals ($10.6) ($13.7) ($12.7) (-$0.9) (-6.8%)
Gross tuition and fee revenue $40.3 $41.7 $41.1 -$0.6 -1.3%
Other corea 1.6 1.6 1.6 — 2.8
  Totals $52.5 $56.9 $55.5 -$1.4 -2.5%
Spending
Instruction $21.2 $21.8 $22.1 $0.3 1.2%
Tuition discounts 12.1 16.0 18.9 2.9 17.9
Institutional support 10.9 12.7 12.4 -0.3 -2.1
Student services 4.4 4.9 4.9 -0.0 -0.2
Law library 2.8 3.0 3.1 0.0 0.8
Facility maintenance 2.4 4.9 2.5 -2.5 -49.6%
  Totals $53.7 $63.4 $63.8 $0.4 0.7%
Annual Deficit -$1.2 -$6.4 -$8.3 -$1.9 29.2%
Year-end reserve $24.9 $18.5 $10.2 -$8.3 -45.0%
a Includes funding from auxiliary programs for overhead, investment income, income from scholarly publications, and state lottery.




charges flat, Hastings anticipates tuition and fee 
revenue to decline by $600,000 (1.3 percent) from 
2016-17 levels. This reduction is due to a projected 
decrease in enrollment. The school indicates the 
decline is part of a continuing strategy intended 
to (1) respond to weaker workforce demand 
for attorneys and (2) increase the academic 
qualifications of its student body. 
Hastings’ Spending Plan Under 
the Governor’s Budget
Hastings Would Increase Significantly 
Spending on Its Tuition Discount Program. As the 
lower half of Figure 25 shows, Hastings officials 
indicate that they intend to spend $63.8 million 
from the core budget in 2017-18. This reflects a 
year-over-year increase of $431,000 (0.7 percent). 
The largest spending increase by far would be for 
its tuition discount program. Specifically, Hastings 
proposes to augment spending on tuition discounts 
by $2.9 million (17.9 percent) over current-year 
levels. This increase would continue an initiative 
begun by the school in the current year which 
seeks to attract additional higher-performing 
students by offering richer tuition discounts. Under 
Hastings’ spending plan, compensation and other 
cost increases would be covered by anticipated 
operational savings identified by the college. 
Hastings is not proposing any notable reductions in 
faculty or staffing levels.
Hastings’ Spending Plan Would Increase Its 
Operating Deficit . . . Due largely to the school’s 
decision to increase spending on tuition discounts, 
Hastings is on track to spend $63.4 million in core 
funds in 2016-17 while only receiving $56.9 million 
in revenues—reflecting a $6.4 million operating 
deficit. Under Hastings’ 2017-18 spending plan, this 
gap between spending and revenues would grow to 
$8.3 million.
. . . And Gradually Draw Down Its Reserves. 
Hastings maintains a reserve of core funding, 
which generally consists of tuition and other 
nonstate monies. The school plans to use this 
reserve to cover its anticipated operating deficits. 
Under its proposed spending plan, Hastings’ 
reserve would drop from $25 million at the start of 
2016-17 to $10.2 million by the end of 2017-18.
Hastings Anticipates Deficit Spending 
Through 2019-20. Because the size of Hastings’ 
deficit in 2017-18 ($8.3 million) would be nearing 
the size of its reserve at the end of the year 
($10.2 million), the school likely would soon 
exhaust its reserve absent corrective actions. 
Recognizing this risk, Hastings has developed 
a plan to bring spending in line with projected 
revenues. The key components of the plan are to 
(1) reduce spending on tuition discounts beginning 
in 2018-19 and (2) increase tuition charges by 
10 percent in 2019-20, followed by an additional 
7 percent increase in 2020-21. Figure 26 (see next 
page) shows that under this plan, spending would 
exceed revenues each year through 2019-20, which 
would result in its reserve dropping down to about 
$300,000 by the end of that year. By 2020-21, 
Hastings indicates it hopes to end its deficit 
spending and start building back a reserve. 
LAO Assessment and Recommendation
Substantially Increasing Merit-Based Tuition 
Discounts Is a Questionable Spending Priority . . . 
By substantially increasing its tuition discounts, 
Hastings is attempting to provide a stronger 
financial incentive for students with higher grades 
and standardized test scores to attend to school. 
In so doing, Hastings indicates that it hopes to 
boost its competitiveness and national ranking 
among law schools. While national reputation is 
understandable from an institution’s perspective, 
it is unclear what state goals this boost in prestige 
would advance. Furthermore, because these 
discounts typically are awarded based on merit 
rather than need, this increased aid likely is 




benefitting applicants who would attend law school 
anyway, rather than targeting resources toward the 
school’s neediest applicants. 
. . . As Well as Shortsighted. Although the 
tuition discounts would provide a financial benefit 
to the fall 2017 cohort (and perhaps attract a 
higher-performing class), the school acknowledges 
that for budgetary reasons it will have to begin 
reducing spending on discounts in 2018-19. 
Because these enhanced discounts would only 
be offered to students for one additional year, 
Hastings’ proposed approach likely would not 
accomplish any long-term policy goals. Instead, it 
would provide a short-term benefit to one cohort 
of students while creating a deficit that likely will 
be paid down by future students through tuition 
increases. In addition to increasing costs for future 
students, Hastings’ budget shortfall also could put 
pressure on the Legislature to provide additional 
funding to help stabilize the school’s financial 
condition.
Recommend Legislature Review Hastings’ 
Spending Plan at Spring Budget Hearings. Given 
the concerns we describe above, we recommend 
the Legislature ask Hastings to report on its 
spending plan during spring budget hearings. 
In its review, the Legislature will want to ensure 
that Hastings’ budget plan for 2017-18 and the 
next few years aligns with 
the state’s education and 
workforce priorities and 
brings spending in line 
with revenues. To ensure 
that Hastings’ plan achieves 
both goals, the Legislature 
might direct Hastings to 
consider various strategies, 
including: (1) reducing 
proposed spending on tuition 
discounts for the budget 
year, (2) increasing tuition 
charges sooner than currently 
planned by the school, and 
(3) adjusting staffing levels 
in line with enrollment 
reductions or, alternatively, 
increasing its student-faculty 
ratio.













2016-17 2017-18 2018-19 2019-20 2020-21
a Reflects year-end reserve.
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Tuition Discounting Factsheet 
 
What is Tuition Discounting? 
 
 Higher education is pressed to accomplish four objectives simultaneously: Increase revenue, reduce 
expenses, improve quality and enhance reputation. 
 Tuition discounting is the process by which an institution offsets its published tuition price (sticker 
price) with institutional grant aid for enrolling students. The result is the discount rate, the ratio of total 
institutional grant aid relative to gross tuition revenues.  For example, a degree has a sticker tuition 
price of $45,000 and offers a student a “scholarship” of $16,000.  The degree program has 
discounted tuition 36% and the student pays $29,000.  The use of the term “scholarship” is to be 
noted as this is typically how discounting gets packaged as being awarded a “scholarship” is more 
compelling rather than simply offering a tuition price break. 
 Historically, tuition discounting was primarily used by undergraduate private institutions to maintain 
access, an approach borne out by a NACUBO study confirming that students with the most financial 
need received higher discounts. 
How is Tuition Discounting Applied in Public Higher Education? 
 In public higher education, “student financial aid” is funded by: 
o Student loans and work-study 
o Nonstate private donations of endowments or current use funds 
o Tuition based fee discounting 
 Fee setting policies for higher education– undergraduate, graduate and professional school – in the 
State of California have included a “return to aid” provision stipulating that 30% of the incremental 
revenue generated by a fee increase be earmarked for need based financial aid to preserve access 
for individuals with greater unmet financial need. 
 Colleges use information reported on the FAFSA to determine a student’s financial need.  Most 
graduate student and professional students qualify for need based financial aid as they are 
considered financially independent unless claimed as an income tax deduction by their parents. 
 Public institutions use discounting as merit-based aid to manage enrollment to recruit students who 
possess desirable metrics (i.e., LSAT scores and Undergraduate Grade Point Averages) increasing 
their competiveness in an effort to optimize rankings. 
 At UC law schools for the class entering in fall 2016, tuition discounting ranged from between 46% to 
60%.  On a positive note, increased tuition discounting has reduced debt burdens on UC law students 
as their fees have been flat for the past four years. 
 Regents Policy 3103: Policy on Professional Degree Supplemental Tuition articulates considerations 
for financial aid for students enrolled in professional degree programs.  The policy emphasizes 
ensuring access and minimizing financial barriers to the pursuit of careers in public service.  
Considerations in setting fees are to include: 
o Front-end financial aid such that needy students are able to pursue their academic and 
summer interests without regard to financial considerations. 
o Loan forgiveness programs for students interested in pursuing low-paying public service jobs 
such that their debt from professional school does not unduly restrict career decisions. 
o A strategy for inclusion of underrepresented groups. 
 As the competitive marketplace for high performing applicants has tightened with the constriction of 
the applicant pool, law schools now emphasize merit-based financial aid – substantially funded by 
tuition discounts – giving the largest awards to those applicants possessing the highest metrics the 
vast majority of which meet the federal definition of “financial need”. 
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Tuition Discounting Factsheet #2 
 
What is Law School Tuition? 
 
 In 2016-17, law school tuition for University of California institutions is shown below.  2016-17 is the 




Berkeley $48,702 52,654 
UC Davis 47,409 56,660 
UCLA 45,338 51,832 
UC Irvine 44,818 51,302 
UC Hastings 44,218 50,218 
 
What Percentage of JD Students Receive Scholarships/Grants? 
Public Programs 2012-13 2015-16 
Berkeley 57.7% 61.5% 
UC Davis 70.1% 87.3% 
UCLA 78.2% 80.0% 
UC Irvine 89.6% 92.8% 
UC Hastings 82.9% 78.5% 
 
Private Programs 2012-13 2015-16 




Pepperdine 50.2% 57.9% 
 
What does Law School Tuition Really Cost? 
 Tuition discounting is the process by which an institution offsets its published tuition price (sticker 
price) with institutional grant aid for enrolling students. The result is the discount rate, the ratio of total 
institutional grant aid relative to gross tuition revenues.   
 The growth in per capita grants/scholarships is shown below.  This is calculated using ABA data 
taking the total number.  
Public Programs 2012-13 2015-16 
Berkeley $10,099 13,096 
UC Davis 16,517 28,609 
UCLA 13,954 18,407 
UC Irvine 19,946 25,932 
UC Hastings* 13,746 15,128 
 
 The 2015-16 data for UC Hastings includes increased discounting for only one of the three cohorts/  
As we continue our financial aid strategy, per capita awards will increase to $17,556 in 2016-17 (two 




Private Programs 2012-13 2015-16 




Pepperdine 12,071 15,383 
 
 So before taking into account housing, living expenses, health insurance or campus based 
miscellaneous fees, the average net tuition cost is: 
AVERAGE NET TUITION = LIST PRICE – (GRANTS + SCHOLARHIPS) 
 The Net Tuition factors into the Total Cost of Attendance and is financed with student debt or 
personal financial resources. 
 
Who Gets How Much, What Is The Distribution Of Grants/Scholarships? 









Full Tuition More Than 
Full Tuition 
Berkeley 71.7% 18.2% 0% 5.5% 
# Students 354 171 0 52 
UC Davis 20.0%  58.1% 0% 9.1% 
# Students 99 287 0 45 
UCLA 45.9% 29.2% 0.7% 4.1% 
# Students 447 284 7 40 
UC Irvine 37.1% 50.9% 4.8% 0% 
# Students 124 170 16 0 
UC Hastings 66.9% 11.6% 0% 0% 
# Students 605 105 0 0 
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1.         REPORT BY:  Don Bradley   
 
2.         SUBJECT:        Review of College Checks & Electronic Transfers over $50,000 
 
3.         REPORT: 
 
Listed below are checks & electronic transfers issued by the College for the period of January 24, 2017 through 





Transfers No. Vendor Amount Description 
01/27/17 0266750 ABM Engineering Services $75,555.93 
Progressive payment for Tower Bldg. 
engineering services for the period ending 
December 31, 2016 
01/27/17 0266751 ABM Janitorial Services $125,717.66 
Facilities custodial services in the 198, 200 
&100 McAllister buildings for the months 
of November 2016 and January 2017 
01/27/17 0266928 UCSF Police Department $492,381.66 
Progressive payment for security services 
Quarter 2 FY 16-17  
October – December 2016 
01/27/17 9004396 Wells Fargo Bank, N.A. $133,012.55 
Recording of procurement card 
payments/PayIt on general ledger for the 
month of December 2016 
01/31/17 E0043212 
NRG Energy Center- 
San Francisco $51,516.77 
Payment for December 2016 100 
McAllister- The Tower 
02/02/17 ACH1706 Internal Revenue Service $575,524.09 
Payment for federal income taxes, social 
security and Medicare taxes (employee and 
employer share) PPE 01/31/17  
02/02/17 ACH1707 
State California Franchise 
Tax Board $92,299.25 
State withholding employee income tax 




Employer/employee contributions to UC 
Retirement Plan for PPE 01/31/17 MO EE 
02/14/17 E0043313 Corp State Street $57,679.20 
Retirement program costs for annuitants and 
employees – Other Post-Employment 
Benefits for ER PPE 01/31/17 
  02/14/17 E0043345 
Regents University 
California $298,925.33 
Employer/employee contributions: Health 
and Welfare for UC Core (AC) ER PPE 
01/31  
02/27/17 DL00069 US Department Education $64,666.00 Student Loan Payments for January 2017 
02/27/17 DL00070 US Department Education $54,680.00 Student Loan Payments January 2017 
02/28/17 E0043464 
Regents University 






Transfers No. Vendor Amount Description 
02/28/17 E0043465 
Regents University 
California $500,000.00 Spring 2017 UCSHIP payment 
03/02/17 ACH1712 Internal Revenue Service $586,330.53 
Payment for federal income taxes, social 
security taxes and Medicare taxes 
(employee and employer share) for PPE 
02/28/17  
03/02/17 ACH1713 
State California Franchise 
Tax Board $95,294.00 
State withholding employee income tax 




Employer/employee contributions to UC 




Employer/employee contributions to UC 
Retirement Plan for PPE 02/28/17 MO EE 
03/17/17 E0043620 MKTHINK $79,395.84 
Strategic programming, 
planning and arch design 
LRCP – Payment for services since 
November 20116 
03/17/17 0267209 ABM Janitorial Services $123,241.24 
Facilities custodial services in the 198, 200 





HCL Contribution for building 
funds/Prepaid expenses - 
Long Range Campus Plan 
03/24/17 E0043653 Corp State Street $57,252.17 
 Retirement program costs for annuitants 
and employees – Other Post-Employment 
Benefits for ER PPE 02/28/17 
03/28/17 0267294 PG&E $53,105.13 
Utilities payment for the period of  February 
2017 
03/28/17 9004425 Wells Fargo Bank, N.A.  $386,436.79 
Recording of procurement card 
payments/PayIt on general ledger for 
December 15, 2016 – March 15, 2017  
03/31/17 ACH1722  
State California Franchise 
Tax Board $87,221.62 
State withholding employee income tax 
payment for PPE 03/31/17 
03/31/17 ACH1723 Internal Revenue Service $512,188.71 
Payment for federal income taxes, social 
security taxes and Medicare taxes 
(employee and employer share) for PPE 
03/31/17  
04/14/17 E0043882 Corp State Street $56,175.13 
Retirement program costs for annuitants and 
employees – Other Post-Employment 




Employer/employee contributions: Health 
and Welfare for UC Core PPE 03/31/17 ER 
 
 
Agenda Item: *8.1 
Board of Directors 
  June 2, 2017 
 
ACTION ITEM  
 
1. REPORT BY: David Seward 
 





That the Board of Directors authorize award of the state contract described in this report.  
_____________________ 
 
Item:      8.1.1                      
 
Title:   Website Redesign 
Vendor Name:          Modern Tribe 
Cost:                           $200,000 
Term of Contract:  One Year     
 
Description: 
Requested is authorization to enter into an agreement with Modern Tribe to update the College’s  
website to address several issues, including, but not limited to: following the trend in law schools 
of utilizing the website’s front page as a primary recruitment tool, improving online customer 
service, increasing site functionality for all stakeholders (faculty, staff, students and others), 
simplifying content management and administration (streamlining and separating internal from 
external content), consistently meeting College identity (branding) requirements, and meeting 
ADA accessibility standards so that the website is usable by people with disabilities.  
 
Supporting this effort, a contract project manager was hired in October 2016 to clean up and 
refresh the existing website, as well as shepherd the new website design process. Approximately 
30,000 stale content pages have been removed and key upgrades made to the existing Cascade 
Server content management system.  
 
A Website Redesign and Intranet Development Committee was formed to serve as the 
recommending body for the development of the new intranet and external-facing website.  A 
Request for Proposals was issued in March 2017 (RFP 67-0172) to solicit a consulting firm to 
assist the committee in selecting a new content management system, designing the new website 
and training the staff on how to use the new site. The RFP received eighteen bids from top-
quality firms across the world. Five finalists were selected based on the strength of their 
proposals and invited to interview with the committee. Based on those interviews and reference 
checks, the committee’s top choice for the consulting firm on this project is Modern Tribe. 
Modern Tribe’s clients include MIT Sloan Management Review, Harvard Law School and 
Stanford Law School.  The new website’s anticipated launch is Fall 2018. 
  _____________________ 
 
4. PROPOSED RESOLUTION: 
 
That the Board of Directors authorize award of the state contract listed below: 
 
 8.1.1  Website Redesign – Modern Tribe   $200,000 
Agenda Item: 8.2 
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1. REPORT BY: David Seward 
 





Attached is a report describing the status of the improvements being planned for Kane 
Hall (200 McAllister Street) being funded by UC Hastings allocations and appropriations 





HASTINGS COLLEGE OF THE LAW
200 MCALLISTER IMPROVEMENTS UPDATES
June 2017
all content is proprietary
2UNIVERSITY CALIFORNIA HASTINGS COLLEGE OF THE LAW
AGENDA
 § 6TH FLOOR RENOVATION
 § INFRASTRUCTURE AND ROOF UPGRADES
 § 1ST FLOOR INTEGRATION WITH 333 GOLDEN GATE




Roundhouse One, 1500 Sansome Street
San Francisco, CA 94111
p 415 402 0888
f 415 288 3383
All drawings and written material contained herein constitute original and
unpublished work of the architect and may not be duplicated, used or
disclosed without written consent of the architect. Accuracy of drawings is

























DESIGN & FINISHES SET
200 MCALLISTER: 6TH FLOOR RENOVATION
 § 28,000 net sf total 
 § 13,600 sf of student space (classrooms, open study/collaboration space)
















all content is proprietary
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all content is proprietary
4UNIVERSITY CALIFORNIA HASTINGS COLLEGE OF THE LAW
INFRASTRUCTURE & ROOF UPGRADES












VERTICAL GARDEN WALLSOLAR PANELS
SOLAR PANELS
 § Structuralimprovements and waterproof roof
 § Façade access and window-washing system
 § Emergency generator moving to 1st floor loading dock (upgraded to capacity of 17 hours minimum 
runtime)
 § Living wall on south and west facing penthouse walls
 § Future solar generation through solar panels
all content is proprietary
5UNIVERSITY CALIFORNIA HASTINGS COLLEGE OF THE LAW
1ST FLOOR: MAIN PUBLIC ENTRY TO THE CAMPUS
 § 200 McAllister entry serves as the primary campus entry/gateway
 § First impression of the campus
 § Safety/secured access
 § New cafe
 – Student and faculty gathering space
 – Revenue generation
 § Access to 333 Golden Gate Plaza via lobby stairs
all content is proprietary




 – Reflective surfacing to reduce heat emissions
 – Solar array installation and micro-grid energy storage
 – Increased CO2 capture in vertical garden on penthouse enclosure 
 – Water conservation measures
 § 6th Floor
 – Recapture under-utilized space
 – Energy efficient lighting and access to natural light
 – Improved HVAC and air circulation
 § 1st Floor
 – Publicly accessible cafe
 – Activate street frontage
 § Emergency generator replacement
 – Energy efficient unit with greater capacity
 – Relocated to 1st floor loading dock for safer refueling
 § Waste Stream Reduction
 – Binnage-signage solutions
 – Clean Cities waste stream management (part of Civic Center EcoDistrict initiative)
all content is proprietary










6th Floor & Roof Construction
Occupy 6th Floor
Design, Documentation & Approvals
Construction
all content is proprietary








 § Deferred maintenance - 
Infrastructure improvements:
 – $2MM from the state
 § 6th floor interior:
 – $2.4MM hard costs 
estimate (Aug. 2016)
 – Currently being updated
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1. REPORT BY: David Seward 
 
2. SUBJECT:  Presentation on Academic Building Replacement Project 





A presentation will be made to the Board of Directors on the Academic Building 
Replacement Project at 333 Golden Gate Avenue and next steps with regards to the 
implementation of the Long Range Campus Plan and the College’s collaboration with 
UCSF.   
 
Presenting on the Academic Building Replacement Project will be representatives from 
the Department of General Services and the Clark Construction/SOM team. 
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1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Report of the Chancellor & Dean 
 
3. REPORT:   Oral 
 
9.1 Chancellor & Dean’s Annual Report       
 
9.2 Faculty Appointments 
 9.2.1 Visiting Professor Tim Greaney     
 9.2.2 Visiting Professor Francis McGovern    
 9.2.3 Visiting Professor Shanin Specter     
 
  9.3 Report on Action Taken in Closed Session Regarding Gifts and  
   Appointments (To Be Reported Out After Closed Session)   
 
9.4 Other Informational Items: Academic Programs, Student Services,  
 External Relations and Personnel      
              Agenda Item: 9.1 
             Board of Directors 








1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Chancellor & Dean’s Annual Report 
 
3. REPORT:   Oral 
 
         
 
             Agenda Item: 9.2 
             Board of Directors 








1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Faculty Appointments 
 
3. REPORT:   Oral 
  
9.2.1 Visiting Professor Tim Greaney      
9.2.2 Visiting Professor Francis McGovern    
9.2.3 Visiting Professor Shanin Specter  
 
Board approval is not required for Visiting Professors    
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             Board of Directors 








1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Report of the Chancellor & Dean 
 
3. REPORT:   Oral 
 
  9.3 Report on Action Taken in Closed Session Regarding Gifts and  
  Appointments (To Be Reported Out After Closed Session)    
              Agenda Item: 9.4 
             Board of Directors 








1. REPORT BY:  Chancellor & Dean David L. Faigman 
 
2. SUBJECT:   Other Informational Items 
 
3. REPORT:   Oral 
 
9.4 Other Informational Items: Academic Programs, Student Services,  
External Relations and Personnel       
              Agenda Item: 10 
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1. REPORT BY:  General Counsel Elise K. Traynum 
 
2. SUBJECT:   Report of the General Counsel 
 
3. REPORT:   Oral 
 
  10.1 Report on Board/Faculty Retreat      
